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ggggggggYuvagMitragisgagsocialgdevelopmentgorganizationgfoundedging1995gbygvisionaryggggg
g g g g g g leadersgSunilgBhaugandgManishagTaiKgWithgagmissiongtogcreategsustainableg livelihood
opportunitiesgforgruralgcommunitiesFgparticularlygthegdisadvantagedFgYuvagMitraghasgmade
agsignificantgimpactgovergthegyearsKgSunilgBhauFgthegdrivinggforcegbehindgthegorganizationF
wasgdeeplygcommittedgtogimprovinggtheglivesgofgthosegaroundghimKgBorngandgraisedgingthe
villagegofgLonarwadig ingNashikgdistrictFgSunilgBhauOsgpassiong forgsocialgworkgbegangearlyK
HegwasgactivelyginvolvedgingmovementsglikegChatrabhartigandgNarmadagBachaogAndolan
andgdrewginspirationgfromgleadersglikegBabagAmtegduringghisgtimegatgKasarawatK

Sunilg Bhaug playedg ag pivotalg roleg ing transformingg theg livesg ofg lakhsOg ofg farmersg and
stakeholdersg throughghisgworkg ingwaterg resourcegdevelopmentgandg thegempowermentgof
community[basedg organizationsg likeg Waterg Userg Associationsg andg Farmerg Producer
OrganizationsKgHisghands[ongeffortsg ing restoringg traditionalg irrigationg systemsFgpromoting
sustainableg farmingg practicesFg andg strengtheningg communityg institutionsg setg ag powerful
exampleKg Hisg visiong forg socialg developmentg wasg notg onlyg aboutg addressingg immediate
needsg butg alsog aboutg buildingg long[termFg sustainableg solutionsKg Theg successful
implementationgofg initiativesg likeg thegDevgRiverg restorationgandg theg creationgofg theg first
successfulg Farmerg ProducergCompanyg ingMaharashtrag areg testamentsg tog hisg unwavering
dedicationK

Sunilg BhauOsg enduringg legacyg continuesg tog inspireg andg guideg Yuvag MitraOsg missiong of
fosteringgsustainablegdevelopmentKgHisgspiritg livesgongingthegorganizationOsgongoinggworkF
andghisgcommitmentgtogsocialgprogressgwillgforevergbegagguidingglightgforgallgwhogaregpart
ofgYuvagMitraK

Sunil Poteg14thgSeptg1971[g13thgSeptg2020gg

In Honor of Our Visionary founder

Togwatchgthegvideo

Sunilbhau
speaking about
Yuva Mitra in
CTARA-IIT

Bombay Seminar



YUVA MITRA, A YEAR IN REFLECTION01 1 to 17 

WATER RESOURCE DEVELOPMENT AND MANAGEMENT02 18gtog27

HEALTH AND EDUCATION03 28gtog39

LIVELIHOOD AND SKILL DEVELOPMENT04 40gtog49

INSTITUTION BUILDING AND SUSTAINABLE AGRICULTURE05 50gtog59

MAJOR EVENTS OF THE YEAR06 60gtog62

FINANCIAL REVIEW07 63

TABLE OF CONTENTS

Annual Report 2023-2024

6



3

Vision
YuvagMitragenvisionsgagdevelopmental
processg ofg theg alienatedg sectionsg of
thegsocietyFgwheregpeoplegaregatg the
coreg ofg itsg decisiong makingg and
actionFgbeyondg thegmodelgofgwelfare
schemesK

Mission
Togensureg socio[economicgdevelopment
ofgpeopleglivinggingruralgareasgespecially
fromgthegalienatedgsectiongofgthegsociety
byg usingg waterg resourceg development
andgmanagementFgAgriculturegandgallied
livelihoodg activitiesg involvingg applied
educationg throughg communityg based
institutionsg keepingg peopleg atg theg core
ofgdecisiongmakinggandgaction

Objectives
Tog ensureg socio[economic
developmentg ofg 1g milliong unique
householdsg throughg theg promotiong of
LandFg WaterFg Agricultureg andg allied
activitiesgingIndiagingthegnextg10gyearsF
ensuringg minimumg incomeg ofg 1g Lack
pergannumgforgeveryghouseholdK

Tog bringg 10g Lackg hectaresg ofg land
undergassuredgirrigationgandgestablish
watergrightsgofg5glackgfarmersgthrough
promotiong ofg PIMg andg literateg them
aboutg theg effectiveg useg ofg available
waterg throughg theg establishmentg of
Waterg Resourceg Centreg andg to
developg 50000g hectaresg ofg landg by
promotingg soilg developmentg and
managementgactivitiesK

Promoteg andg supportg animal
husbandryg activitiesg withg 1g Lack
householdsg withg specialg emphasisg on
womenK

Tog provideg handholdingg supportg to
3000g Farmerg Producerg Companies
throughg Farmerg Producer
OrganizationgFacilitationgCentreKg

Quality

Integrity

Commitment

Accountability

Transparency

Discipline

Core
Values
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Dear All,

Greetings from Yuva Mitra, Sinnar, Maharashtra!

It gives me immense pride to share with you, through this Annual Report, the organization’s remarkable
success in improving the socio-economic status of more than 2.65 lakh families, including over 1 lakh
farmers and more than 80 thousand women farmers in particular, whose lives have been transformed
through our core thematic programs.

The vision of the Late Founder, Shri. Sunil Pote who dreamt of creating sustainable livelihood opportunities,
particularly for the marginalized community can eventually be seen realized in districts far and near across
the state. Yuva Mitra’s constant efforts through it’s multiple outreach programs such as it’s Water
Conservation Vertical, Jal Kavach Project, Soil and Water Conservation Project, Jal Jeevan Mission Project,
Atal Bhujal Project, Lakhapati Kisan, Health and Education Project, PIM and Jal Samvardhan have over the
years helped in creating a just and humane society through it’s socio-economic and environmental
sustainability approach. 

I wish to take this opportunity, to congratulate Shrimati. Manisha Pote (Executive Director, Yuva Mitra) for
her visionary guidance and effective management that has led Yuva Mitra to reach out to those residing in
the remotest pockets of Maharashtra. Furthermore, my sincere wishes to every individual young
professional, social worker, agriculturist, water warriors and community organizer who put in their
dedicated hard work towards the cause of society. Lastly, my acknowledgement and heartfelt gratitude to
both the local and district administration without whose support and cooperation, Yuva Mitra could not
have touched innumerable lives. 

As I near the completion of my Presidential Tenure, I am thoroughly thankful to each and every member for
working towards the rural transformation and development that Yuva Mitra has brought about through it’s
interventions. I look forward to seeing this dynamic organization reach greater heights through its vision
and mission and bring about a change in the lives of humankind not just in Maharashtra alone but across
pan-India. 

Thanking You,
Dr. Sampat Kale
President, Yuva Mitra

FROM THE PRESIDENT’S DESK

I would like to begin by
congratulating every member of
the Yuva Mitra team for working
tirelessly to build a sustainable
society, not only in Maharashtra
but also in the neighboring states
of Madhya Pradesh and Haryana
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As we reflect on another year in Yuva Mitra's journey, we see a story
of growth, adaptation, and unwavering commitment to rural
communities. This year, we made a significant stride by expanding
our presence into Madhya Pradesh, a move that underscores our
dedication to building sustainable communities wherever we go.
Even when faced with challenges, we remain steadfast, driven by
our shared vision of socio-economic development.

A MESSAGE FROM THE EXECUTIVE DIRECTOR

This annual report captures our ongoing efforts to bring about transformation. It reflects our ability to
adapt, learn, and push the boundaries of sustainable development. As we embrace the theme
"Transforming Lives Together," I want to extend my heartfelt thanks to our donors, contributors, and the
entire Yuva Mitra team. Your unwavering support and hard work have been crucial in achieving our goals
and realizing our vision of sustainable development.

As you read through this report, I invite you to join us in our mission—to continue transforming lives together,
to be agents of change, and to champion progress that will have a lasting impact on the communities we
serve.

Our path forward is guided by a mission that has stayed strong for nearly three decades. We continue to
face challenges head-on, working together to find solutions that create lasting change. Looking back, I am
deeply grateful for the progress we've made, and I am proud of the teamwork, resilience, and impact that
define our journey. Our achievements are a testament to the dedication of our team, partners, and
supporters, who have worked tirelessly to reach this year's milestones.

Manisha Pote
Executive Director
Yuva Mitra

Notably, we have ventured into new thematic areas such as climate change, the reuse and recycling of
menstrual waste, and human rights issues, including the rights of women laborers and addressing child and
adolescent labor compliance. These new areas represent our commitment to evolving and addressing
pressing social issues.

Annual Report 2023-2024
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MrsKgPriyagJadhavgisgangAssistant
ProfessorgatgIITgBombaygwithgagPhDgin
ElectricalgEngineeringgandgComputer
SciencegfromgMITgW2012XFgangMKSKgin
ElectricalgEngineeringgfromgBoston
UniversitygW1995XFgandgangMKScKgin
PhysicsgandgBKEKgingElectricalgand
ElectronicsgfromgBirlagInstitutegof
TechnologygandgSciencegW1993XK

MrKgRamgGhoteFgagCivilgEngineerF
concludedghisgrolegasgExecutive
DirectorgofgthegMaharashtragKrishna
ValleygDevelopmentgCorporationFgPuneK
HegservedgasgSuperintendentgEngineer
andgDeputygSecretarygatgthegMinistrygof
WatergResourcesgingMumbaiFglater
becominggChiefgEngineergandgJoint
SecretaryKg

Mr. Ram Ghote, Trustee Prof. Dr. Priya Jadhav, Trustee

MrsKgDiptigRautFgagBachelorOsgdegree
holdergingSocialgWorkgandgaggold
medalistgingJournalismFghasg15gyearsgof
experiencegingthegdevelopment
sectorKgShegisgcurrentlygagSpecial
CorrespondentgforgDivyagMarathi
havinggworkedgwithgmediaghousesglike
IBN[LokmatgandgLoksattagingthegpastK

Prof. Dr. Rohit Jain, Trustee

MrKgRohitgJainghasgmoregthang36gyearsgof
experiencegingthegDevelopmentgsector
andgAcademicsKgWorkedgwithgGrass[
rootgorganizationsgongdifferent
developmentgissuesKgHeghasgworkedgas
ExecutivegDirectorgandglatergappointed
asgAssociategProfessorgatgTISSgTuljapur
CampusFgMaharashtraKg

Mrs. Dipti Raut, Trustee

MrKgVilasgPatilFgwithgagmasterOsgin
JournalismFgisgthegDeputygEditorgfor
SinnargblockgatgDeshdootgnewspaperK
Hisgsocialgservicegjourneygbegangduring
hisggraduationgwithgthegNRashtragSeva
DalKNgAsgagfoundinggmembergofgYuva
MitraFgheghasgbeengagdedicatedgtrustee
forg25gyears

Mr. Vilas Patil, Trustee

MrKgManabgBoseFgwithgagMasterOs
degreegingEnglishgfromgJadavpur
UniversityFghasgbeengagdedicated
professorgatgIIMgUdaipurgsinceg2011K
Hisgprofessionalgjourneygincludes
diversegrolesgacrossgvarious
organizations

Mr. Manab Bose, Trustee

Manisha Pote, Executive Director

ManishagPoteFgholdinggangMAgandgMSWF
servedgasgagcollegeglecturergingNashik
forgagyearKgSinceg2001Fgsheghasgbeen
affiliatedgwithgYuvagMitragasgSecretary
andgProgramgDirectorKgCurrentlyFgshe
leadsgthegorganizationgasgitsgExecutive
DirectorK

CAgSomduttgLadFgagSocialgAuditor
andgCFAgWESGXFgbringsgnearlygtwo
decadesgofgexperiencegingHousing
FinanceFgRealgEstategDevelopmentF
andgthegSocialgDevelopmentgsectorK

CA Somdutt Lad, Trustee

Prof. Dr. Sampat Kale, President

ProfKgDrKgSampatgKaleFgagdevelopment
sociologistgwithgagPhKDKgingSociology
fromgthegUniversitygofgPuneFghasgoverg20
yearsgofgexperiencegingthe
developmentgsectorKgHegisgcurrentlyga
AssociategDeangWAdministrativegAffairsXF
atgthegSchoolgofgRuralgDevelopmentF
TatagInstitutegofgSocialgSciencesgWTISSXF
TuljapurgCampusK

OUR TRUSTEES

Annual Report 2023-2024

MrKgPrashantgVirkargisgworkinggwithgagmultinational
companygingNashikgandgassociatedgwithgYuvagMitra
asgagtrusteegforg5gyearsK

Mr. Prashant Virkar,
Secretary

MrsKgMadhushagisgagBKcomggraduate
andghasgworkedgingagcommercial
bankgingNashikKgShegisgassociated
withgYuvagMitragforg19gyearsK

Mrs.Madhusha Malpathak, Vice President
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MrKgShamgPadekarFgagBKComggraduategfromgNashikFgis
angaccomplishedgfigureginganchoringFgactingFgand
directingKgHeghasgcontributedgtogvariousgplatformsF
includinggLokhitwadigMandalFgAkhilgBharatiyagMaratha
NatyagParishadFgandgYCMOUKgHeghasghostedgnumerous
programsgatgNashikgAkashwanigKendragandgactively
participatesgingMarathigtheatergasgangactorKgHegisgalso
agrecognizedgpoetgandgwriterFgwithgdirectorial
achievementsgingplaysKgNotablyFghegreceivedgthegBest
AnchorgawardgfromgthegAkhilgBhartiyagMarathigNatya
ParishadFgMumbaiKgHisgdecade[longgassociationgwith
YuvagMitraghighlightsghisgstronggcommitmentgtogthe
organizationKMr. Sham Padekar

MsKgJudygRodriguesghasgoverg35gyearsgofgexperiencegat
HDFCgLtdKFgstartinggingtheglegalgteamgandgadvancinggto
rolesgingthegservicegcentergandgcreditghub
managementKgShegalsogpracticedgatgthegsessionsgcourt
forgthreegyearsKgKnowngforghergapproachabilitygand
dedicationgtogsocialgcausesFgshegwasgangactive
membergofgHDFCOsgCSRgteamFgcontributinggsignificantly
togthegorganizationOsgcommunityginitiativesKgMsK
Rodriguesgisgadmiredgforghergabilitygtogunitegpeople
andgresourcesFgservinggasganginspirationgtogfuture
generationsgbygemphasizinggthegimportancegof
growinggingharmonygwithgsocietyKMs. Judy

Rodrigues

Annual Report 2023-2024

OUR ADVISORY COMMITTEE

FoundergandgExK
ExecutivegDirector

SunilgPote
ExecutivegDirector

ManishagPote
Head[ResourcegMobilizationg

andgCoordination

NileshgKulkarni

Manager[Accountgand
Legal

SanjaygShinde
Manager[gWater

ResourcegDevelopment
andgManagementg

AtulgSurawase
Manager[gInstitutiongBuilding
andgSustainableggAgriculture

ChetangWaghulade
Manager[gLivelihood
andgSkillgDevelopment

HarigDaware

SrKgManager[Monitoring
andgEvaluationgg

SandipgNawale
Manager[gResource

Mobilization

SomnathgDabhade
Manager[gHRgand

Admin

YogeshgPagar

LEADERSHIP TEAM
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I am pleased to contribute to Yuva Mitra’s Annual Report
for FY 2023-24, highlighting their remarkable efforts in
rural development through a multi-thematic approach. For
over a decades, Tata Trusts has partnered with Yuva Mitra
to implement large-scale projects, benefiting thousands of
underserved rural households in Maharashtra. Their work
spans water resource management, livelihood creation,
WASH practices, and Menstrual Health Management,
always striving for sustainable solutions to the challenges
faced by villagers in India. Our partnership has helped
communities adopt best practices, build sustainable
institutions, and strengthen governance structures,
ensuring lasting impact.

MrKgDivyanggWaghela
HeadgWaSH
TATAgTRUST

DONOR’S TESTIMONIALS

We are proud to support Yuva Mitra in their water
conservation Initiatives. Our partnership is built on shared
values and a commitment to creating positive impact.
Through our funding support, we have witnessed firsthand
the dedication and expertise of the Yuva Mitra’s team in
water harvesting project in tribal area. We are impressed
by the significant progress made and the lives touched. We
look forward to continuing our collaboration and
contributing to the NGO's future successes. Together, we
can drive meaningful change and build a better future for
all.

Mr. KN Prabhakaran
Chief of CSR

L & T Technology Services
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StrengthninggDrought
Resiliance

EstablishinggMarketgLinkagesgfor
NandurgMadhyameshwar

ExpressgCanal

NurturinggEcosystems
YuvagMitragplansgtogdevelopgand
nurturegsustainablegecosystems
meantgforgruralgcommunitiesK

RejuvinationgofgDevnadigRiver
Basin

MarketgLinkages

ProblemgIdentification

YuvagMitragidentifiesgsocialgproblems
throughgcomprehensiveganalysisgand
researchgtogaddressgthemgeffectivelyK

BehaviourgChangegCommunication

Utilizinggbehaviorgchange
communicationgstrategiesFgYuvagMitra
promotesgpositivegandgsustainable
behavioralgchangesgwithin
communitiesK

StrengthninggKeygResources

YuvagMitragstrengthensgkeygresources
suchgasginfrastructureFgnetworksFgand
partnershipsgtogenhancegthegimpactgof
theirgsocialgdevelopmentginitiativesK

CapacitygBuildinggofgStakeholders

Bygconductinggcapacity[building
programsFgYuvagMitragempowers
individualsgandgorganizationsgwithgthe
necessarygskillsgandgknowledgegto
drivegpositivegchangeK

01

02

03

04

Institutionalization

YuvagMitragfocusesgon
institutionalizationFgensuringgthatgtheir
interventionsgbecomegangintegralgpart
ofgexistinggsystemsgandgstructuresgfor
long[termgimpactK

CommunitygAction

ThroughgcommunitygactionFgYuvagMitra
engagesgandgmobilizesglocal
communitiesgtogactivelygparticipategin
decision[makinggandgdevelopment
processesK
LonggTermgSustainability

YuvagMitragaimsgforglong[term
sustainabilitygbygimplementing
strategiesgthatgensuregthegcontinuation
andgeffectivenessgofgtheirginterventions
beyondginitialgimplementationK

05

06

07

APPROACHgOFgWORK

1995
EstablishmentgofgYuvagMitra
YuvagMitragbegangwithga

kindergartengschoolgingMakadwadi
VillageK

SteppinggintogSocialgResearch
Agsearchgforgthegrivergstartedg
withgNDevnadigShodhyatraN

EstablishmentgofgFPCOs
EstablishedgthegfirstgFPCgas
DevnadigValleygAgricultural

FarmergProducergCoK

LivelihoodgfromgLivestock
GoatgBasedgLivelihood

DevelopmentgProgramgStartedgin
SinnargblockgofgNashikgDistK

ForgFarmersFgForgProfit
YuvagMitragEstablishedgNYuva

MitragMultigAgrogServicesgPvtKgLtdN

ImprovinggLivelihoods
IntegratedgLivelihood

DevelopmentgProgramgStarted
2008

ImprovinggAdolescentgLives
Sukanyag[gLifeskillgDevelopment
Programgforgadolescentsgstarted

InstitutiongBuildinggMilestone
SetupgofgFPOgfacilitationgcentreK
StartgofgJal[SamruddhigProgram

2016

KrushakgMitragFPC
Settinggupgsupplygchainsgfor

farmersgviagKrushakgMitragFarmer
ProducergCompanyK

2018

2007

2011

2015

2017

2013

2004

2020

ExpansiongintogNewgTerratories
YuvagMitragstartedgprojectsgin

HaryanagundergAtalgBhujalgYojnag
2022

28gYEARSgOFgMILESTONES

2023g

EnteringgagNewgThematicgArea
YuvagMitraginitiatedgprojects

focusedgongclimategchangeFgwaste
recyclingFgandghumangrightsK

2024gand
Beyond
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Nandurbar

Maharashtra

HealthgandgEducation WatergResourcegDevelopment
andgManagement

LivelihoodgandgSkill
Development

InstitutiongBuildinggand
SustainablegAgriculture

Nashik

Ahmednagar

Pune

Raigad

Satara

Dhule

CoregInterventions

KnowledgegPartnershipgandgTechnicalgSupport

OdishaFgJharkhandFgWestgBengalFgKarnatakaFgGujratF
MadhyagPradeshFgPunjabgandgHimachalgPradesh

Sambhajinagar

Jalna

Buldhana

Maharashtra

India

Haryana

MadhyagPradesh

Ratnagiri
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YuvagMitrag isgdedicatedg togmainstreaminggeconomicallygandg sociallyg challengedggroupsgbyg fostering
growthFgdevelopmentFgandgempowermentKgWithgagcommitmentg togbuildingg sustainablegecosystemsFg the
organizationgidentifiesgandgsupportsgprogramsgthatgadvancegcommunitygdevelopmentK

Ourg4gKeygFocusgAreasE
HealthgandgEducation
WatergResourcegDevelopmentgandgManagement
LivelihoodgandgSkillgDevelopment
InstitutiongBuildinggandgSustainablegAgriculture

AdditionallyFgYuvagMitraghasgbeengatgthegforefrontgofgrespondinggtognaturalgcrisesFgsuccessfullygrestoring
infrastructureg andg rehabilitatingg communitiesKg Sinceg theg onsetg ofg theg pandemicFg Yuvag Mitrag has
consistentlyg workedg tog mitigateg itsg impactg ong vulnerableg populationsg throughg variousg initiatives
highlightedgingthisgreportK

CumulativegHighlightsgofgYuvagMitra

2K65glakhgfamiliesgimpactedg

79F467

1F04F542

81F825
WomengBeneficiaries

FarmersgSupported

StudentsgEngaged

1993
VillagesgImpacted
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ALIGNING WITH THE SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

16

PROMOTING INCLUSIVE
GROWTH AND OPPORTUNITIES

FOR ALL WOMEN, CHILDREN AND
FARMERS THROUGH 360

INTERVENTIONS

EMPOWERING FARMERS AND
WOMEN THROUGH LIVELIHOOD

AND WATER RESOURCE
MANAGEMENT PROGRAMS FOR A

POVERTY-FREE FUTURE

NOURISHING COMMUNITIES
THROUGH SUSTAINABLE
AGRICULTURE AND PROGRAMS
AGAINST MALNUTRITION

PROMOTING HEALTHY LIVES
THROUGH SUSTAINABLE

FARMING PRACTICES AND
VARIOUS HYGIENE PROGRAMS

EMPOWERING COMMUNITIES
WITH KNOWLEDGE FOR
SUSTAINABLE GROWTH WHILE
WORKING WITH 

FOSTERING GENDER EQUALITY
AMONG ADOLESCENTS

THROUGH SKILL DEVELOPMENT
PROGRAMS

PROMOTING SUSTAINABLE
WATER MANAGEMENT IN
SCHOOLS WITH   THE EMPHASIS
ON SANITATION AND HYGIENE

CREATING PROSPERITY
THROUGH FARMER

ENTREPRENEURSHIP VIA FARMER
PRODUCER COMPANIES

DRIVING AGRICULTURAL
INNOVATION FOR SUSTAINABLE
DEVELOPMENT THROUGH GAP
TRAININGS

MITIGATING CLIMATE
CHANGE THROUGH
SUSTAINABLE AGRICULTURE

CONSERVING BIODIVERSITY AND
ECOSYSTEMS THROUGH

STRATEGIC INTERVENTIONS IN
WASTE MANAGEMENT AND
SUSTAINABLE AGRICULTURE

FOSTERING FAIR AND
TRANSPARENT AGRICULTURAL,
WATER MANAGEMENT AND
EQUITABLE NATURAL RESOURCE
GOVERNANCE
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OUR KNOWLEDGE PARTNERS

FUNDING PARTNERS

17







3

Annual Report 2023-2024

Sinceg itsg inceptiong ing 2007Fg Yuvag MitraOsg Waterg Conservationg verticalg hasg emergedg asg ag crucialg playerg in
addressingg globalg waterg scarcityFg fosteringg agriculturalg sustainabilityFg andg supportingg ruralg livelihoodsK
SupportedgbygCSRgpartnersgandggovernmentgprogramsFgYuvagMitraghasgledgtransformationalgprojectsFgincluding
theg Diversion[Basedg Irrigationg WDBIXg projectg andg theg Jalsamruddhig Waterg Securityg ProgramFg whichg have
collectivelygimpactedg1F430gvillagesgandg1F17F752ghouseholdsKgOvergthegyearsFg6K9gmilliongcubicgmetersgofgwater
storageg capacityg haveg beeng addedg throughg desiltingg effortsg andg theg constructiong ofg newg structuresF
significantlyg improvingg waterg rechargeg andg irrigationKg Theg projectsg haveg enabledg theg restorationg ofg over
1F53F527g acresg ofg landg forg agricultureFg transformingg barreng areasg andg increasedg theg agriculturalg outputK
AdditionallyFgYuvagMitraghasg formedg204gWatergUsergGroupsg WWUGsXg togmanagegwaterg resourcesgsustainably
andgenhancedgwatergrecharginggamongg25F060gwellsgandgborewellsgfromgtheseginterventionsK

TotalgSiltgExcavationg
WCMX

67.48 M
Rechargegcreditg
WKLX

41.54 M
TotalgIncreasegingarea
undergirrigationgWAcresX

1,53,527
TotalgBarrengLand
DevelopedgWAcresX

15,550

OVERVIEW  OF WATER RESOURCE DEVELOPMENT VERTICAL 

Ing theg currentg financialg yearFg YuvagMitrag hasg madeg remarkableg progressg ing itsgWaterg Conservationg verticalF
implementingg ag wideg rangeg ofg projectsg acrossg differentg regionsFg includingg Atalg Bhujalg YojanaFg Jalg Jeevan
MissionFgJalkavachFgL�TgJalgSamvardhanFgTATAgAutocompFgandgSGPKgTheseginitiativesghavegfocusedgongimproving
waterg securityFg promotingg efficientg waterg managementg practicesFg andg enhancingg sustainableg agricultureK
Throughg thesegprojectsFg YuvagMitragengagedg localgcommunitiesg ingdevelopinggcriticalgwaterg infrastructuregby
desiltinggwatergbodiesFgconstructinggandgrepairinggirrigationgsystemsFgandgpromotinggconservationgtechniquesK
Thisg financialg yearFg overg 1F17F752g householdsg haveg gainedg improvedg accessg tog waterFg andg 6F46F597g cubic
metersg ofg additionalg waterg storageg capacityg haveg beeng generatedKg Thisg yearFg 430g waterg conservation
structuresg wereg successfullyg developedFg includingg Cementg Nalag Bundsg WCNBsXFg gabiong structuresFg andg solar[
basedg irrigationg systemsFg whileg 5F000�g communityg membersg receivedg trainingg ong sustainableg waterg and
agriculturalgpracticesKgThesegeffortsghavegfosteredgresiliencegingruralgcommunitiesgandgcontributedgtogenhanced
agriculturalgproductivitygandgwatergresourcegmanagementK

Keyg achievementsg ofg theg Waterg Conservationg verticalg includeg pioneeringg effortsg ing theg Diversion[Based
IrrigationgWDBIXgprojectFgwhichgbroughtg3F094ghectaresgofglandgundergassuredgirrigationgandgraisedggroundwater
levelsg byg 10[12g feetFg benefitingg 2F376g familiesKg SimilarlyFg theg JalsamruddhigWaterg Securityg Programg increased
waterg storagegcapacitygbyg7gmilliongcubicgmetersFgcoveringgoverg400gdesiltedgsitesFgandg indirectlygbenefiting
40F000g farmersKg Throughg theseg initiativesFg YuvagMitrag hasg successfullyg driveng socio[economicg upliftmentg and
agriculturalgrevitalizationgacrossgNashikgandgsurroundinggregionsK
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Ongoing Projects of
FY 2023-2024
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JAL KAVACH PROJECT OVERVIEW

Theg NJalg KavachNg projectg addressesg significant
challengesg ing waterg managementg acrossg theg highly
undulatingg regionsg ofg Maharashtrag andg Madhya
PradeshFg whereg climateg variationg andg severeg soil
erosiong fromg highg runoffsg limitg agricultural
productivityKg Ing regionsg whereg 80�g ofg farmingg is
rainfedFg summergmonthsg seeg severegwaterg shortagesF
affectinggcropgyieldsgandggreengfoddergavailabilityK
Throughg strategicg waterg augmentationg effortsFg Yuva
Mitrag andg theg Glenmarkg Foundationg areg creating
sustainableg waterg rechargeg systemsKg Theg project
focusesg ong desiltingg waterg bodiesFg constructing
gabiongstructuresFgandgfarmgpondgrechargegactivitiesF
ensuringg thatg communitiesg acrossg 29g villagesg can
manageg theirg waterg resourcesg effectivelyKg These
interventionsg areg crucialg forg maintainingg water
availabilityg duringg criticalg summerg monthsg and
ensuringgagriculturalgsustainabilityK

ProjectgTitleEggImprovinggWatergRechargegPotentialgthroughgWatergAugmentationginggggggggg
ggggggggggggggggggggggNashikg�gAurangabadgWMaharashtraXgandgDhargDistrictgWMadhyagPradeshX
FundedgByEggggGlenmarkgFoundation
AreasgofgOperationEg29gVillagesFgNashikFgAurangabadFgandgDhar

ProjectgObjectives
Tog createg waterg rechargeg potentialg through
waterg augmentationg measuresg ing water[scarce
regionsK

Combinedg Impactg forg Maharashtrag andg Madhya
Pradesh

Theg projectg hasg significantlyg improvedg water
resourcegmanagementgacrossg bothg statesFg impacting
3F471g farmersg andg enhancingg irrigationg forg 2F239
hectaresg ofg landKg Someg ofg theg majorg outcomes
includeE

Totalg Waterg Storageg Capacityg CreatedE
fromgde[siltg664F912K24gcubicgmetersg W66K49
croreglitersX
Totalg Rechargeg Potentialg CreatedEg 398F947K34
cubicgmeters
WellsgRechargedEgOverg1F035gwells
FarmersgBenefitedEg3F471gfarmers

ThegcollectivegworkgofgVillagegWatershedgCommittees
WVWCsXFgmadegupgofglocalgrepresentativesFghasghelped
ensureg thatg theseg waterg managementg interventions
continueg tog provideg long[termg benefitsg tog the
communitiesK
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WATER CONSERVATION PROJECT - TATA AUTOCOMP

Khedg Blockg suffersg fromg lowg annualg rainfallg W729
mmXgandghighgsurfacegrunoffQerosionK
Inadequategirrigationgandggroundwatergdepletion
affectgagriculturalgproductivityK
LackgofgrainwatergharvestingFgsiltedgwatergbodiesF
andg limitedg awarenessg ofg conservationg practices
contributegtogwatergscarcityK

ProjectgTitleEggWatergConservationgingKhedgBlockFgPunegDistrict
FundedgByEggggTatagAutocompgSystemsgLtd
AreasgofgOperationEgggggggKhedgBlockFgPunegDistrictgMaharashtraKg

36F269K5g cubicg metersg desiltedg fromg 6g water
bodies
Createdg 3K626g croreg litersg ofg additionalg water
storage
ConstructedQrepairedg 9g waterg conservation
structures
Conductedg hydro[geophysicalg investigationsg for
aquifergmapping

Trainingg sessionsg ong waterg stewardshipg were
heldg ing 3g villagesFg benefitingg 400g individualsK
Micro[forestsg wereg createdg ing 4g plotsg to
improvegbiodiversityg andg climateg resilienceg in
thegregionK

Theg hydro[geophysicalg investigationg wasg conducted
tog addressg theg persistentg challengeg ofg declining
groundwaterg levelsg ing projectg villagesFg exacerbated
byg erraticg rainfallg andg inadequateg soilg andg water
conservationg practicesKg Theg reportg emphasizesg the
conservationg andg managementg ofg bothg surfaceg �
groundwatergresourcesFgwithgagfocusgongcreatinggself[
sustainingggroundwatergrechargegsystemsK
ObjectivesE

Geologicalgandglithologicalgmapping
Geophysicalg investigationg ofg subsurface
characteristics
Hydrogeologicalg mappingg andg aquifer
identification
Identificationg ofg groundwaterg rechargegpotential
zones

Establishmentg andg Monitoringg ofg Observation
WellsE
28g Observationg Wellsg wereg establishedg tog monitor
groundwaterg levelsg andg qualityFg ensuringg long[term
watergsecurityK

Thisg projectg addressesgwaterg securityg issuesg throughg conservationgmeasuresFg improvinggwaterg availabilityg for
agriculturegandgdomesticguseFgwhilegpromotinggsustainableglivelihoodgdevelopmentgingthegregionK

AdditionalgWater
StoragegCreatedEg3K626
croregliters

Hydro[Geophysical
InvestigationgforgAquifer
Mappingging3gvillages

Micro[Forests
DevelopedEg4
plots

NeedgofgthegProgram

AchievementsE

Hydro[GeophysicalgReportgforgAquifergMapping
andgGroundwatergRechargegZones
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Thakarg VastiFg ag smallg hamletg ofg Jaulakeg BKg Gramg PanchayatFg facedg severeg waterg scarcityg forg yearsKg The
villageOsg seepagegpondghadg falleng intogdisrepairFg cloggedgwithg2F670gcubicgmetersgofg siltKg Everyg summerFg the
wellsgwouldgdryg upFg forcingg villagersg togwalkg 4[5g kilometersg tog fetchgwaterKgManyg familiesg evengmigratedg to
escapegthegharshgconditionsK

Due to the deepening of the lake, the
rain water is getting accumulated in it,

so the water coming from the mountains
used to accumulate and damage our

farm, but that water has been saved
from damage to our farm 
gRajugJadhavFgFarmerF

Thakarwasti

gIngresponsegtogthisgcrisisFgTATAgAutocompFgwithgthegsupportgofgTATAgWatergMissiongandgYuvagMitraFglaunchedgan
ambitiousgprojectgtogrevivegthegseepagegpondKgThegcollectivegeffortginvolvedgremovinggthegaccumulatedgsiltgand
repairinggtheglakeKgThegimpactgwasgalmostgimmediateKgThegwaterglevelsgingthegwellsgbegangtogriseFgsignallingga
positivegchangegandgaghopefulgfuturegforgthegvillageK

ThanksgtogthesegcollaborativegeffortsFgThakargVastigisgnowgpreparedgtogfacegthegsummergmonthsgwithgconfidenceF
theirgwatergneedsgassuredKgThegonce[neglectedgpercolatedglakeghasgbeengtransformedgintogagvibrantgsourcegof
lifegthatgnourishesgthegvillagegandgitsgpeopleKg

Seeing so much water in the lake, it
feels like the burden of water on our

heads has been lifted. I feel very
satisfied knowing that the water

level in our wells has increased
because of this. 

Kalpana Khandagade, Villager,
Thakarwasti. 

STORY OF CHANGE THROUH MINI DENSE FOREST 

MiyawakigPlantationEgAgrapidgcreationgofgminigforestgingruralgareasgtogenhancegbiodiversity
Ing2023FgYuvagMitragpartneredgwithgTatagAutoCompgandgTatagTrustgtogembarkgonganginnovativegjourneygtowards
combatinggclimategchangegthroughgafforestationKgTogetherFgtheyglaunchedgthegMiyawakigPlantationginitiativegin
theghamletgofgMandlewadiFg locatedg ingWafgaongvillagegofgPuneOsgKhedgblockKgThegprojectgaimedgtogcreatega
denseFgbiodiversegforestgusinggthegMiyawakigmethodgagrevolutionarygtechniquegpioneeredgbygJapanesegbotanist
DrKgAkiragMiyawakiKg
Theg Miyawakig methodFg uniqueg forg itsg rapidg growth
andg denseg afforestationFg wasg appliedg ong ag 500[
square[meterg plotFg whereg 500g saplingsg fromg 216
differentgnativegspeciesgweregplantedKgThesegsaplingsF
placedgcloseg togeachgotherFggrewgquicklyg intogag lush
forestFg providingg numerousg environmentalg benefitsK
Theg preparationg ofg theg soilg usingg organicg materials
suchgasgjeevamrutgensuredgthatgthegplantsgthrivedKgThe
communitygplayedgagcrucialg roleFgbecomingg involved
ing theg processg fromg theg outsetg throughg awareness
campaignsFg andg ag localg persong wasg appointedg to
monitorg andg careg forg theg forestg ing itsg earlyg stagesK
Overg twog yearsFg thisg denseg forestg developedg intog a
self[sustaininggecosystemK

STORY OF CHANGE THROUH WATER CONSERVATION

TransformationgofgThakarwadiEgAgStorygofgHopegandgRenewal
ThakarwadigENBFgJaulakegBKgVillage

ThakarwadigENB
VillagegJaulakegBkK
siltgexcavatedgEg2670gCuKM
Increasegwatergstorageg
CapacityEg26F70F000gLit

Welcome to Miyawaki Forest 

Total  500 trees - 216 Varieties  

ThegMiyawakigforestgatgMandlewadignowgstandsgasgagwitnessgtogwhatgisgpossiblegwhengwegunitegtogtacklegglobal
challengesg likeg climateg changeKg Throughg thisg projectFg YuvagMitrag hasg takeng anotherg stepg towardg addressing
globalgenvironmentalgissuesFgmakinggthegworldgaglittleggreenergandgmoregresilientgforgfutureggenerationsK 23
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UNDP-SGP P7

ProtectFgrestoregandgpromote
sustainablegusegofgterrestrial

ecosystemsFgsustainablygmanagegforestsF
combatgdesertificationgandghaltgand
reverseglandgdegradationgandghalt

biodiversitygloss

Address
desertificationF

deforestationFgand
soilglossgwith

sustainablegland
managementgand

improvedglivelihoodsK

ProjectgObjectivesE

Restorationgofg1560gHagofgLand

BiodiversitygConservation

CommunitygParticipation

Agro[HorticulturegModel

WatergManagement

Land 
Degradation

Increaseg Familyg Incomeg throughg climate[smart
agricultureK
Sustainableg Soilg andg Waterg Managementg for
conservationK
Strengtheng Communityg Institutionsg forg sustainable
developmentK
Promoteg Sustainableg Agricultureg balancing
productiongandgconservationK
Restoreg Degradedg Landg forg soilg healthg and
biodiversityK
Mitigateg Greenhouseg Gasg Emissionsg through
carbongfocusK
Developg Climate[Smartg Villagesg ing Ratnagiri
districtgforgcommunitygupliftmentK

Biodiversity

Climate Change

IngagstrategicgmovegtowardsgaddressinggglobalgenvironmentalgchallengesFgYuvagMitraghasglaunchedgagsignificant
initiativeg ing Ratnagirig aimedg atg creatingg eco[balancedg villagesKg Theg projectg alignsg withg theg Seventh
Operationalg Phaseg ofg theg Globalg Environmentg FacilityOsg Smallg Grantsg Programg WSGP[OP7XFg focusingg on
biodiversityg conservationFg combatingg landg degradationFg andg climateg adaptationKg Theg projectg notg only
addressesg theg urgentg issuesg ofg globalg warmingg andg climateg changeg butg alsog buildsg theg resilienceg ofg local
communitiesgbygintegratinggsustainablegpracticesgacrossgvariousgthematicgareasK

3

ProjectgTitleEgCreatinggEco[BalancedgVillagesgthroughgSustaininggBiodiversityFgCombatinggLandggggg
ggggggggggggggggggggggDegradationFgandgClimategAdaptationgingRatnagirigBlockgofgRatnagirigDistrict
DurationEggggggg2gYearsggggggggggggggggggggggggggggggggggggggggggggggAreasgofgOperationEgRatnagiriFgMaharashtra
CollaboratorsE MinistrygofgEnvironmentFgForestgandgClimategChangegWMoEF�CCX

UnitedgNationsgDevelopmentgProgrammegWUNDPX
ThegEnergygandgResourcesgInstitutegWTERIX

Promotegsustainable
biodiversitygmanagement
andgequitablegsharinggof

benefitsK

Adaptgandgmitigategclimate
impactsgthroughgsmartgpracticesF

energygconservationFgand
renewablegenergyK

15.3

Yuvag Mitrag seeksg collaborationg withg CSR
initiativesg andg foundationsg tog enhanceg the
projectOsg impactg ong climateg changeFg land
restorationFg andg biodiversityg conservationKg This
partnershipgalignsgwithgsustainablegdevelopment
goalsFgpromotesgenvironmentalgstewardshipFgand
empowersg vulnerableg communitiesKg TogetherF
theyg aimg tog createg eco[balancedg villagesg as
modelsg forg environmentalg conservationg and
communitygempowermentK

OverviewEg

KeygActivitiesg

Increasedg familyg incomeg throughg climate[smart
farminggWSDGg1X
ImprovedgsoilgandgwatergmanagementgWSDGg6X
Empoweredg localg institutionsg forg sustainability
WSDGg16X
Balancedg farmingg withg environmental
conservationgWSDGg2X
RevivedgsoilghealthgandgbiodiversitygWSDGg15X
ReducedgcarbongemissionsgWSDGg13X
Createdgclimate[resilientgcommunitiesgWSDGg11X

24



3

Annual Report 2023-2024

YuvagMitragwasg empanelledgasg Implementationg Supportg Agenciesg WISAXg tog supportg andgmonitorgwaterg quality
undergthegJalgJeevangMissiongacrossg956gvillagesging25gblocksgofgHisarFgBhiwaniFgandgMahendragarhgdistrictsgof
HaryanaKg Theg projectg aimedg tog enhanceg communityg capacityg ing waterg managementg andg ensureg sustainable
groundwatergresourcegmanagementK

ProjectgTitleEggggggJalgJeevangMissiongProject
SponsoredgbyEggggDepartmentgofgDrinkinggWatergandgSanitationg
gggggggggggggggggggggggggggMinistrygofgJalgShaktigWGOIX
AreasgofgOperationEgMahendragarhFgHisarFgandgBhiwanigdistrictsgofgHaryana
TotalgOutreachEgg280F000gbeneficiariesgW175F000gmenFg105F000gwomenX

OverviewEg

JAL JEEVAN MISSION PROJECT

FacilitatinggSub[committee
FormationEgAssistedgingforminggand
buildinggcapacitiesgofgVillagegWater
andgSanitationgCommitteesgWVWSCXgand
PaanigSamitiK

SupportgandgGuidanceEgProvided
supportgtogGramgPanchayatsgingareas
likegbankgaccountgopeningFgcommunity
mobilizationFgGramgSabhagmeetingsF
andgsanitationgmanagement

NeedsgAssessmentEgEvaluatedgthegneed
forgFunctionalgHouseholdgTap
ConnectionsgWFHTCsXgandgencouraged
adoption

CoordinationgPlatformEgActedgasga
liaisongbetweengthegDistrictgWatergand
SanitationgMissiongWDWSMXgandgVWSC

CommunitygMobilizationEgUsed
ParticipatorygRuralgAppraisalgWPRAX
toolsgforgmobilizationgandgneeds
assessmentK

AwarenessgBuildingEgRaisedgawareness
ongrainwatergharvestingFgwatergqualityF
andgconservationK

WatergCampaigngAssistanceE
Supportedggovernmentgwater
campaignsK

Achievements

Underg theg Jalg Jeevang MissionFg Yuvag Mitrag effectivelyg mobilizedg andg empoweredg communitiesg acrossg 956
villagesg ing HisarFg BhiwaniFg andg Mahendragarhg districtsKg Keyg achievementsg includeg theg activationg andg re[
constitutiong ofg Villageg Waterg andg Sanitationg Committeesg WVWSCsXFg successfulg implementationg ofg Functional
HouseholdgTapgConnectionsgWFHTCsXFgandgcomprehensivegtraininggforglocalgstakeholdersKgThegprojectgresultedgin
significantgimprovementsgingwatergsupplygandgqualityFgreducinggreliancegongtankersgandgdecreasinggwaterborneg
ggggggdiseasesKggOverallFgthegmissionghasgtransformedgwatergaccessFgboostedgpublicghealthFgandgfosteredgg
gggggggsustainablegpracticesFgsignificantlygimprovinggthegqualitygofglifegforgoverg2K8glakhgbeneficiariesK 25
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Cap
acity Building

Kn
ow

ledge Enhancem
ent 

Improve
Groundwater

Sustainability  in
the target area

Contribution to
goal of doubling
farmers’ income

Pr
og

ram Developm
ent 

IEC Material

Convergence
with ongoing
Central and

State Schemes

Source
Sustainability

under Atal
Bhujal

Documentations 

Promoting
Behavioral Change

for Water
Conservation

Expected Benefits 

Community Mobilization

Yuvag Mitrag wasg selectedg asg ag community[levelg Capacityg Buildingg Agencyg underg theg Atalg Bhujalg YojanaF
coveringg 458g villagesg ing MahendragarhFg Charkhig DadriFg andg Bhiwanig districtsg ofg HaryanaKg Thisg initiativeF
supportedgbygthegIrrigationg�gWatergResourcesgDepartmentgofgHaryanaFg isgpartgofgagbroadergnationalgscheme
launchedgbyg PrimegMinistergNarendragModig ongDecemberg 25Fg 2019Kg ThegAtalg Bhujalg Yojanagaimsg tog enhance
groundwaterg managementg ing water[stressedg areasg acrossg IndiaFg focusingg ong sustainableg practicesg and
communityginvolvementK

Project Title:      AtalgBhujalgProjectgHaryana
Sponsored by:   gIrrigationgandgWatergResourcesgWIg�gWRXgDepartmentFgGovtKgofgHaryana
Total Outreach:  ProjectgCoverageEg458gVillages
Areas of Operation:  MahendragarhFgCharkhigDadriFgandgBhiwanigdistrictsgofgHaryana

Overview: 

ATAL BHUJAL PROJECT HARYANA

Sustainable Ground Water Management with Community Participation

Capacitygbuildinggwasgenhancedgthroughga
combinationgofgphysicalgandgvirtualgtraininggsessionsK
Programgdevelopmentgconcentratedgongfostering
leadershipgskillsgingwatergmanagementKgKnowledge
enrichmentgprovidedgvaluableginsightsgintogemerging
practicesKgFieldgexposuregdemonstratedgthe
utilizationgofgwater[savinggtechnologiesKgEducational
materialsgincorporatedginteractivegvideosgandgaudio
resourcesKgDocumentationghighlightedgsuccessfulgcase
studiesFgandgthegacceleratedgimplementationgprocess
efficientlygtailoredgsolutionsgtoglocalgrequirementsK

Water Security Plan Preparation 

Water Budgeting 
Yuva Mitra’s Contribution

ThegAtalgBhujalgProjectghasgsignificantlygadvanced
groundwatergmanagementgingBhiwaniFgCharkhigDadriF
andgMahendragarhKgYuvagMitraOsgcomprehensive
trainingFgcoveringgsixgkeygmodulesYranginggfrom
orientationgongthegAtalgBhujalgYojanagtogadvanced
water[savinggtechnologiesYhasgbenefitedg45F000
communitygmembersKggThegprojectOsgimpactgincludes
improvedggroundwatergsustainabilityFgreducedgwater
scarcityFgandgagmoregknowledgeablegandgengaged
communityFglayinggagsolidgfoundationgforglong[term
watergsecuritygandgsustainablegdevelopmentgin
HaryanaK

Achievements

1: Measuring tools
introduction.
2: Water security plan
implementation
3: Equipment training,
millet promotion,
gender mainstreaming.
4: Visit modern
water-saving
technologies.
5: Efficient water use
practices 
6: Social Audit.

Modules

Total Beneficiaries

45,000+
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Developedg comprehensiveg waterg securityg plans
forgallgfivegvillagesK
Desiltedg existingg waterg bodiesFg including
percolationg tanksg andg deepenedg nalasFg creating
8,700 cubic meters ofg additionalg waterg storage
capacityK
Organizedg 10g trainingg andg capacity[building
eventsg ong waterg managementg andg agriculture
acrossgthegfivegvillagesK

Waterg SecurityEg Ensuregag steadygwaterg supplyg for
agricultureFgplantationsFgandgdrinkinggpurposesK
Increaseg IncomeEg Boostg theg incomeg ofg marginal
farmersg byg enhancingg irrigationg andg adopting
improvedgagriculturalgpracticesK
SustainablegNaturalgResourcegManagementEgBuild
theg communityesg capacityg tog sustainablyg manage
theirgnaturalgresourcesK

Waterg StorageEg Theg projectg generatedg 8F700
cubicg metersg ofg waterg storageg capacityF
improvingg waterg availabilityg forg agriculturalg and
domesticgneedsK
Enhancedg AwarenessEg Localg farmersg gained
criticalg knowledgeg ong efficientg water
managementg practicesFg leadingg tog improved
watergconservationgandgutilizationK

Throughg theg Jalg Samvardhang ProjectFg significant
stridesghavegbeengmadegingincreasinggwatergsecurity
andg empoweringg communitiesg withg theg skillsg and
knowledgeg neededg tog sustainablyg manageg water
resourcesFg contributingg tog theg overallg well[beingg of
tribalghouseholdsK

Theg Jalg Samvardhang Projectg focusesg ong water
conservationg andg resourceg managementg ing five
villagesg ofg Nandurbarg DistrictKg Theg projectg buildsg on
theg WADIg modelFg addressingg theg criticalg needg for
watergavailabilityg togsupportgagricultureFgplantationsF
andgdrinkinggwaterKgTheginitiativegisgaimedgatgensuring
waterg securityg whileg promotingg socio[economic
developmentgwithingthegtribalgcommunity

3

Project Title:            JalgSamvardhangProjectFgNandurbar
Sponsored by:   gggggggL�TgTechnologygServicesgLimited
Areas of Operation: 5gVillagesgingNandurbargBlockFgNandurbargDistrict

Overview: 

JAL SAMVARDHAN 

Project Objectives:

Key Achievements:

Outcomes and Impact:

Kalusing Vesta Valvi, a 55-year-old farmer from Malpur
village, saw his land's fertility decline due to soil erosion,
leading to poor crop yields. Despite using organic fertilizers,
the results were unsatisfactory. The Jal Samvardhan Project
by Yuva Mitra and L&T Technology Services brought hope.
Through desiltation, nutrient-rich silt were distributed
across 9 acres of farmland, including Kalusing's 2-acre plot.
This improved soil fertility and water retention, allowing
Kalusing to plant maize, expecting a profit of Rs. 30,000.
The project also raised groundwater levels, ensuring a more
reliable water supply for the community. Kalusing expressed
deep gratitude, believing this initiative will secure farmers'
livelihoods for the future.

Revitalizing Farmland through Water Conservation

KalusinggVestagValvi
VillageEgMalpur
TalukaEgDistrictgNandurbar
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At Yuva Mitra, our Livelihood and Skill Development vertical forms the cornerstone of our rural empowerment
strategy. Since 2012, we have been working to uplift marginalized and remote communities by enhancing
income opportunities and promoting socio-economic progress. Our initiatives align with key Sustainable
Development Goals (SDGs), particularly SDG 1, SDG 2 and SDG 5.

This vertical focuses on the sustainable development of rural communities by leveraging agriculture, water
management, and land development, alongside applied education through community institution building. We
emphasize creating diversified livelihood opportunities, especially for women and vulnerable populations,
ensuring a path to economic stability and self-reliance.

Knowledge Dissemination

Veterinary Services 

Training on Scientific Goat rearing
Practices
Weight Based Live Goat Marketing

Financial Support

OVERVIEW OF THE LIVELIHOOD AND SKILL DEVELOPMENT 

Training & Capacity Building

Interest Free Revolving
fund to Build Goat Shed
& Purchase Goat

Total Project Villages

160
Total Families Involved

17025+
Total JLGs Formed

2840
Total Goat Population

1,06,440+

Key Livelihood Projects and Impacts

 In partnership with BAGIC, RCT, HTPF, Lakhpati Kisan, and BFL, Yuva Mitra has transformed goat farming into a
sustainable livelihood for over 17,025 families in 160 villages across Nandurbar, Nashik, and Ahmednagar
districts. By supporting 2,840 Joint Liability Groups (JLGs) and facilitating a total goat population of 106,440+,
we have drastically reduced the mortality rate of goats from 17.75% to 2.66%, contributing to significant
income stability for rural families. This ongoing initiative has helped to create resilient income streams, directly
impacting household well-being and local economies.

Goat-Based Livelihood Initiative (2015-Present)
Sh

ap

ing
 lives of women

Savitribai Goat Farming
Producer Company
Goat Cluster Development

Feed & Fodder Management
Goat Resource Centre
Goat Insurance

Pashusakhi Cadre
Veterinary Doctor
Veterinary Ambulance

Breeding Service Institution Buidling
Quality Improved by
Promotion of Local Breeds
Sangamneri & Osmanabadi
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Clicked By mukta

IngangeffortgtogempowergruralgwomengandggirlsFgYuvagMitraginitiatedgagskillgdevelopmentgprojectging2019gwithgthe
supportg ofg KSBg Pumpsg LtdKg Theg projectg begang asg ag four[monthg fashiong designingg courseg aimedg atg helping
womengacquiregpracticalgskillsgandgachievegfinancialg independenceKgThegfirstgphasegtrainedg30gwomenFgeach
ofgwhomgreceivedgagsewinggmachinegtogstartgtheirgowngbusinessesKgThesegwomengnowgearngbetweengRsKg4F000
andg6F000gpergmonthFgsignificantlygsupportinggtheirgfamiliesK
Duringg theg COVID[19g pandemicFg theseg womeng steppedg upg andg producedg faceg masksg forg frontlineg workersF
medicalgstaffFgandgtheglocalgadministrationKgTheirgeffortsgnotgonlygprovidedgagmuch[neededgservicegduringgthe
crisisgbutgalsogdemonstratedgtheirgsocio[economicgempowermentgandgresilienceK

Buildingg ong theg successg ofg theg initialg projectFg Yuvag Mitrag expandedg theg programg ing FYg 2023[24g tog include
vocationalgtraininggingbeautygservicesFgfurthergdiversifyinggthegopportunitiesgforgaroundg160gwomengingthegSinnar
blockgofgMaharashtraKgBygofferinggbothg fashiongdesigngandgbeautygservicesg trainingFg thegprojectghasg fostered
entrepreneurshipFgenhancedgemployabilityFgandgcreatedgnewg incomegopportunitiesg forgwomenKgThisgexpansion
hasghelpedgstimulateglocalgeconomiesFgreducegpovertyFgandgcontributegtogregionalgeconomicggrowthFgwithgmany
womengnowgsuccessfullygoperatinggtheirgowngbusinessesK

SkillgDevelopmentgforgWomeng

gIngcollaborationgwithgApraavagEnergygPvtKgLtdKFgYuvagMitragsuccessfullygimplementedgthegIVDPgingSakrigBlockgof
DhulegDistrictFgMaharashtraKgThisgprogramgdeliveredgholisticgdevelopmentgbygexecutinggoverg2F900gwatershed
treatmentsgbenefitingg1F200�gfamiliesFgestablishingg10gVillagegDevelopmentgCommitteesFgandgfacilitatinggmore
thang400gfarmgfieldgschoolgsessionsKgBygaddressinggeducationFgwatergaccessFgandg infrastructureFg thisg initiative
reinforcedgthegfoundationgforgruralgprosperityK

IntegratedgVillagegDevelopmentgProgram

ThegLakhpatigKisangProjectgaimsgtogupliftgoverg6F000�gtribalgfamiliesgbygdoublinggtheirgannualgincomegfromgRsK
30F000gtogRsKg60F000KgThisggoalgisgbeinggachievedgthroughghigh[valuegcropgdiversificationgandgthegintroduction
ofgadvancedg farmingg techniquesg suchgasgdripg irrigationFg theg Trellisg systemFgandg solar[poweredg irrigationKg The
projectg emphasizesg integratedg waterg managementg andg soilg conservationg tog ensureg sustainableg agricultural
practicesKg AdditionallyFg community[ledgWaterg UsergGroupsg haveg beeng formedg tog promoteg responsibleg water
usageKgAgfocusgongstrengtheninggvillageginstitutionsgandgempoweringgwomengingbusinessgmanagementgisgdriving
long[termgeconomicgresiliencegandgcreatinggagmoregprosperousgfuturegforgthesegcommunitiesK

LakhpatigKisangProject
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GOAT-BASED LIVELIHOOD: EMPOWERING WOMEN AND COMMUNITIES

ThegGoat[Basedg LivelihoodgProjectFg initiatedg ing2021
withgthegsupportgofgthegRambhagCharitablegTrustFghas
emergedg asg ag transformativeg initiativeg ing theg Sinnar
blockg ofg Nashikg districtKg Thisg projectg focusesg on
empoweringg womeng throughg sustainableg goat
farmingFg fosteringg economicg independenceFg and
promotinggenvironmentalgconservationKgOvergthegpast
threegyearsFg thegprojectghasgseengremarkableggrowth
ingbothg theggoatgpopulationgandg thegeconomicgwell[
beingg ofg theg beneficiariesKg Itg hasg significantly
enhancedg theg livelihoodsg ofg manyg womenF
establishingg ag sustainableg modelg forg economic
developmentgandgcommunitygempowermentK

FundedgByEgRambhagphilanthropicgFoundation
ProjectgDurationEg2021[2024
AreasgofgOperationEg20gVillagesFgSinnarFgNashik

Ongoing Projects of
FY 2023-2024

KeygAchievementsg

JLGEg Theg projectg formedg 445g JLGsg involvingg 2F225
womenFgenablinggaccessgtogprojectgservicesgforg2F050
womenKg Monthlyg villageg meetingsg engagedg 5F649
membersg ing reviewingg workFg planningg activitiesFg and
promotinggcontinuousglearningK

TrainingsEg
40g village[levelg JLGg trainingg sessionsg involved
1F115g membersg coveringg goatg businessF
vermicompostingFgsilagegprepFgandgvaccinationK
Financialg literacyg sessionsg engagedg 1F971
membersg ong savingFg expenditureFg investment
principlesFgandggovernmentginsurancegschemesglike
Pradhang Mantrig Jeevang Bimag Yojanag andg Atal
PensiongYojanaK

Veterinaryg CareEg 7F434g goatsg receivedg veterinary
careg throughg PashusakhisFg reducingg mortalityg rates
andg promotingg vaccinationKg 29F088g goatsg were
vaccinatedg ing 20g villagesg againstg variousg diseasesF
improvinggoverallghealthgandgproductivityK

Goatg InsuranceEg Informationg ong goatg insurancegwas
regularlyg providedFg resultingg ing 546g goatsg being
insuredg forg ag sumg assuredg ofg INRg 5000Fg providing
financialgprotectiongtogthegfarmersK

WomenOsgMelawageventE
Attendedgbyg641gwomenggoatgrearers
Discussedg womenOsg economicg empowermentF
cybercrimeg awarenessFg healthFg andg rights
advocacy
Showcasedg increasingg involvementg and
empowermentgofgwomen

BusinessgManagementgTrainingE
Providedgspecializedgtraininggforg67gJLGgmembers
Enhancedg skillsg ing managingg goatg farming
businesses
Contributedgtogimprovedglivelihoods

GoatgHerdgExpansionEgJLGgmembersgaddedg606
goatsFgboostinggherdgsizegandgeconomicgassetsK
Goatg ShedgConstructionEg 140g shedsgbuiltg byg JLG
membersFgimprovinggsheltergandglivestockghealthK
Fodderg �g Vermicompostg DemonstrationsEg 113
fodderg andg 40g vermicompostg demosg enhanced
sustainableg fodderg managementg andg organic
compostinggskillsK

Infrastructureg Developmentg andg Sustainable
PracticesE
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Annual Report 2023-2024

GOAT-BASED LIVELIHOOD: EMPOWERING WOMEN AND COMMUNITIES

Theg Goat[Basedg Livelihoodg Enhancementg Project
aimsg tog improveg theg socio[economicg statusg of
marginalizedg communitiesg ing Akoleg BlockF
MaharashtraKg Byg emphasizingg theg empowermentg of
womenFg financialg literacyFg andg marketg accessg for
goatg productsFg theg projectg addressesg critical
challengesg suchg asg highg goatg mortalityFg inadequate
infrastructureFg andg limitedg marketg accessKg Utilizing
theg Pashusakhig modelg andg moderng goat[rearing
techniquesFgthegprojectgfostersgsustainableglivelihoods
andgcommunitygresilienceK

FundedgByEgBajajgFinancegLtdK
ProjectgDurationEg2023[2026
AreasgofgOperationEg20gVillagesFgAkolegBlockF
AhmednagarFgMaharashtra

KeygAchievementsg

JLGgFormed
Successfullyg formedg 410g Jointg Liabilityg Groups
WJLGsXg withg 2F050g womenFg improvingg accessg to
projectg servicesg andg promotingg collective
empowermentg throughgmonthlygmeetingsg ong goat
healthFgvaccinationFgandgfinancialgliteracyK

TrainingsgandgExposuregVisitsE
Deliveredg thoroughg trainingg ong goatg business
managementFg withg hands[ong demonstrationsg in
vermicompostingg andg silageg preparationF
empoweringg1F751gmembersK
Organizedgexposureg tripsg forg 199g JLGg leadersg at
MPKVg RahuriFg enrichingg theirg understandingg of
goatgbusinessgandgrearinggtechniquesK

Deliveredg veterinaryg servicesFg improvingg goatg health
andg reducingg mortalityKg Treatedg 1F706g goatsg during
thegyearK

VaccinationgCampsEgConductedgdewormingFgPPRF
andgvaccinationgcampsging20gvillagesFgresultinggin
13F959ggoatsgbeinggvaccinatedK
PashusakhigModelEgEstablishedgagdedicatedgteam
ofg Pashusakhisg providingg essentialg firstg aidg and
vaccinationg servicesg tog goatsFg ensuringg timely
healthcareK

GoatgInsuranceEgInsuredg331ggoatsFgwithgsixgclaims
submittedg andg threeg approvedFg totalingg RsK
15F000FgofferinggfinancialgprotectionK
Assetg BuildingEg 253g goatsg purchasedg byg JLG
membersFg boostingg assetsg forg 102g familiesFg and
improvedg goatg shedsg forg 190g familiesg enhanced
rearinggpracticesK

Sustainableg PracticesEg Distributedg 13g Chaffg Cutter
cumg Atag Chakkig machinesFg heldg 214g fodder
demonstrationsFg andg promotedg organicg farming
throughg60gvermicompostinggdemosK

VeterinarygServicesE

EconomicgSecurityE
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OnegfatefulgdayFgwhileggrazinggherggoatsgingthegnearbygforestFgagleopardgattackedgonegofgherggoatsKgLaxmibai
actedg fearlesslyg andg managedg tog rescueg theg goatg fromg theg leopardOsg graspKg Althoughg theg goatg wasg badly
injuredFg LaxmibaigdidnOtggivegupKg Sheg immediatelyg soughtg helpg fromgYuvagMitraOsg localganimalgcaretakerFgalso
knowng asg theg Pashug SakhiFg whog providedg firstg aidg andg quicklyg contactedg theg organizationOsg veterinarianFg DrK
BajiraogMandlikK

AlthoughgtheggoatOsgchancesgofgsurvivalgseemedgslimFgthegYuvagMitragteamgwasgcommittedgtogsavinggitKgForgfour
daysFgthegvetgandgPashugSakhigadministeredgcontinuousgcareKgTogLaxmibaiOsgreliefFgtheggoatgrecoveredgfullyFgand
withingagmonthFgitggavegbirthgtogtwoghealthygkidsK

Reflectingg ong theg experienceFg Laxmibaig saidFg NDuringg thatg incidentFg notg justg oneg goatg butg threeg livesg were
savedKNg Sheg isg deeplyg gratefulg tog Yuvag Mitrag andg theirg partnerFg Bajajg Financeg LimitedFg forg theirg timely
interventionK

Annual Report 2023-2024

STORY OF CHANGE

BeneficiaryOsgNameEgLaxmibaigLakshmangBendkule
ChandgirwadiFgTalKgAkoleFgDistKgAhmednagar

AgJourneygofgStrugglegandgSuccess

Laxmibaig Lakshmang BendkuleFg ag resilientg womang from
ChandgirwadigvillageFgAkolegTalukaFgAhmednagargdistrictFgisgan
inspiringgexamplegofghowgdeterminationFgsupportFgandgcourage
cangtransformglivesKgLivinggwithgherghusbandFgLaxmibaigownsgjust
1gacregofgfarmlandFgbutgthegincomegitgprovidedgwasgnotgenough
tog sustaing theirg householdKg Fifteeng yearsg agoFg sheg decidedg to
supplementgtheirgincomegbygventuringgintoggoatgfarmingK

HoweverFg goatg farmingg cameg withg itsg owng setg ofg challengesK
Theg changingg weatherg conditionsYmonsoonsFg scorching
summersFg andg freezinggwintersYmadeg itg difficultg togensureg the
safetyg ofg herg goatsKg Theg shortagegofg fodderg andg theg constant
threatg fromgwildg animalsFg especiallyg wheng grazingg ing theg hillsF
addedgtoghergworriesK

BeneficiarygNameEgChhayagKacharugJagtapEgfromgMendhiFgTalukaEgSinnarFgDistrictEgNashik

ChhayagJagtapOsgTransformationgThroughgGoatgFarming

Chhayag JagtapFg fromg Mendhig villageFg has
transformedg herg lifeg throughg goatg farmingKg After
leavingg schoolg dueg tog financialg difficultiesFg sheg and
herg husbandgworkedg asg laborersgwhileg leasingg ag 4[
acreg plotg ofg landKg Theyg begang cattleg farmingg and
slowlyg expandedg theirg herdg tog seveng cowsFg which
helpedg themg educateg theirg childreng andg arrangeg a
weddinggforgtheirgdaughterK

Chhayagreceivedgaggoatgfromghergmothergbutgfaced
challengesg withg goatg farmingKg Withg Yuvag MitraOs
supportFg sheg shiftedg focusg tog goatsFg learningg about
vaccinationsFg veterinaryg careFg andg fodder
managementKgShegbuiltgagsheltergandgstoragegwithga
₹20F000grevolvinggfundgandgproducedgvermicompost
fromggoatgmanureK

Ing theg pastg twog yearsFg Chhayag hasg soldg 24g male
goatsgandgnowghasg42ggoatsKg Shegaimsg toggrowgher
herdgtog100ggoatsgwithingthegnextgthreegyearsK
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DonorgNameEgKSBgCAREgCHARITABLEgTRUST
AreasgofgOperationEgSinnarFgNashik

SKILL DEVELOPMENT THROUGH FASHION DESIGNING AND 
BEAUTY PARLOUR COURSE

Annual Report 2023-2024
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Theg NSkillg Developmentg throughg Fashiong Designing
andg Beautyg Parlorg CourseNg projectFg fundedg byg KSB
CAREg CHARITABLEg TRUSTFg wasg ag transformative
initiativeg aimedg atg creatingg livelihoodg opportunities
forg womeng ing theg burgeoningg fashiong andg beauty
industriesKg Theg projectg targetedg womeng fromg Sinnar
blockgandgsurroundinggvillagesFgfocusinggongproviding
vocationalgtrainingsFgSoftgSkillg trainingsgandgExposure
visitsg tog enhanceg theirg skillsFg employabilityFg and
entrepreneurialgpotentialK

Thisg initiativeg empowersg womeng byg breaking
traditionalg barriersg andg providingg opportunitiesg for
skillg developmentg andg economicg independenceK
Throughg creativityFg innovationFg andg businessg acumenF
theg programg helpsg womeng achieveg theirg aspirations
andgcontributegtogtheirgfamiliesgandgcommunitiesK

KeygAchievementsg

Theg projectg achievedg significantg milestonesF
includingE

Trainedg 160g womenFg whog wereg dividedg intog two
groupsg focusingg ong fashiong designg andg beauty
parlorgskillsK
Deliveredg ag comprehensiveg curriculumg that
coveredg garmentg constructionFg patterng makingF
skincareFg haircareFgmakeupg techniquesFgandg salon
managementK
Ensuredgag100�gcertificationgrateFgwithggraduates
receivingg jointg certificationg fromg YuvagMitrag and
KSBgCaregCharitablegTrustK
Facilitatedg networkingg andg partnership
opportunitiesFg whichg helpedg participantsg secure
employmentgorgstartgtheirgowngbusinessesKg

EmpoweringgSilenceEgPratibhagDawareOsgJourneygtogSuccess

Underg theg Skillg Developmentg throughg Fashion
Designingg andg Beautyg Parlourg CourseFg supportedg by
KSBg CareFg Yuvag Mitrag achievedg somethingg truly
uniqueEgtheygempoweredgagwomangwhogcannotgspeak
togbuildgaglivelihoodgandgtransformgherglifeK

PratibhagGorakhgDawareFg ag 30[year[oldg residentg of
Konambeg villageFg facedg immenseg challengesg dueg to
herg inabilityg tog speakFg asg didg herg husbandKg Despite
theseg obstaclesFg Pratibhag hadg ag desireg togworkg and
contributeg tog herg familyesg incomeFg butg herg disability
limitedg herg opportunitiesKg Theg thoughtg ofg startingg a
sewinggbusinessgcrossedghergmindFgyetgtheghighgcostgof
suchgtraininggheldghergbackK
PratibhagworkedgdiligentlyFglearninggdressmakingFgsewingFgandgblousegstitchingFgallgwithingthreegmonthsKgDespite
theg challengesFg sheg persistedg andg successfullyg completedg theg courseKg Withg herg newfoundg skillsFg Pratibha
launchedghergowngbusinessFgprovinggthatgevengingthegfacegofgadversityFgsuccessgisgpossibleK

YuvagMitragandgKSBgCareesgsupportgnotgonlygprovidedgPratibhagwithgessentialgvocationalgskillsgbutgalsoginspired
hergtogconsidergfurtheringghergeducationgingfashiongdesignKgPratibhaesgstorygisgagtestamentgtogthegpowergofgggggggg
ggggggempowermentFgandgagshininggexamplegofgYuvagMitraOsgmissiongtogtransformglivesFgregardlessgofgbarriersK 35
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Horticulture Plantation & Maintenance 

Water Resources Development 

Vegetable Cultivation

Model Plot – Agri Interventions

Other Livelihoods for Landless Families

Health Programs

Women Development

Training and Capacity Building

IEC: Wadi Display Boards

Project Funded By: NABARD under the Tribal Development Fund
Areas of Operation: Nandurbar Block, Nandurbar District, Maharashtra
Total Beneficiaries: 200 (164 Male, 36 Female) across 10 villages
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Horticulture Plantation & Maintenance:
Outcome: 200 farmers prepared 50 pits each for mango and guava plants, filled with a nutrient-rich mix.
Seedlings were planted and are being actively nurtured.
Water Resource Development:
Outcome: Distribution of 200-litre plastic drums to all 200 farmers for irrigation and organic pesticide
preparation. Drip irrigation units were provided to 173 farmers, petrol engines to 25, and submersible pumps to
2 farmers.
Vegetable Cultivation:
Outcome: Farmers participating in the WADI project earned an additional income of approximately Rs. 30,000
each from the cultivation of Wal Papdi vegetables.
Health Program:
Outcome: Two health camps were conducted, benefiting 242 individuals. Additionally, two health awareness
sessions on waterborne diseases, nutrition, and primary care reached 240 participants.

WADI PROJECT OVERVIEW

Annual Report 2023-2024

The WADI (orchard) project, initiated by NABARD and
implemented by Yuva Mitra, is a comprehensive
socio-economic rehabilitation initiative aimed at
transforming wastelands into productive orchards.
The project targets 450 small and marginal farmers,
along with 50 landless individuals from Scheduled
Tribes, in the Nandurbar block of Maharashtra. By
promoting horticulture, forestry, and vegetable
cultivation, the project seeks to enhance the
livelihoods of these communities through sustainable
agriculture and allied activities. The project’s holistic
approach includes water resource development,
social and health programs, capacity building, and
training, focusing on creating a diversified portfolio
of income-generating activities.

Key Achievements 
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LegalgMinimumgWage

ChildgLabourg�gAdolescentgLabour

Theg WISHg projectFg launchedg ing Augustg 2021Fg isg a
collaborationg betweeng Arisag andgmultinationalg seed
companiesgBASFgandgSyngentaKgThisgfour[yeargproject
aimsg tog addressg childg laborg andg ensureg minimum
wageg complianceg ing theg vegetableg seedg sectorg in
KarnatakagandgMaharashtraK

Theg projectg isg dividedg intog twog phasesKg Theg first
phaseFgcompletedgingearlyg2022Fginvolvedgresearchgto
identifyg areasg whereg wagesg areg belowg theg legal
minimumgandgwhereg childg laborgpersistsKg Theg second
phaseg whichg Yuvag Mitrag focusg ong implementing
strategiesg tog tackleg theseg issuesg byg addressingg their
rootgcausesK

gWage
Improvementsg

gingSeed
HybridsgWWISHX

WhygthisgprojectL

PreventgChildgLabour
MinimumgWagegCompliance

FarmersgandggrowersgsupplyinggtogBASFgandgSyngenta
aregrequiredgtogundergogtraininggonglegalgwageFgchild
laborFg andggenderg issuesKg Theygmustg complygwithg the
companiesOg codesg ofg conductg byg verifyingg workersO
agesFg payingg fairg wagesFg andg documentingg work
hoursgandgsalariesK

Benefitsgforgfarmersgandglabours

Payingg minimumg wagesg helpsg seedg growersg and
farmersg complyg withg laborg lawsFg avoidg legalg issuesF
andg aligng withg industryg standardsKg Fairg wages
enhanceg productivityFg motivationFg workerg retentionF
livinggconditionsFgandgworkforcegstabilityK
LabourersgbenefitgfromgWISHgprojectgbygparticipating
ing capacityg buildingg trainingg tog understandg legal
wageFglaborFgandggendergissuesFgleadinggtogincreased
incomeFgimprovedglivinggstandardsFgandgreducedgchild
laborK

FarmersFg growersg andg labourersg willg participateg in
awarenessgandgcapacitygbuildinggsessionsgonEg

FinancialgLiteracyg

Gender

GrievancegRedressalgMechanisms

ProjectgFundedgByEgNetherlandsgEnterprisegAgencygWRVOXgQgDutchgMinistrygofgEconomicgAffairsK
AreasgofgOperationEgBuldhanagandgJalnagDistrictFgMaharashtra

WAGE IMPROVEMENTS IN SEED HYBRIDS (WISH)

Annual Report 2023-2024

YuvagMitraesgWISHgStrategy

Raisingg awarenessg ong legalg minimum
wageFg childg laborFg genderg issuesF
financialg inclusionFg andg grievance
mechanismsgwithgsupplygchaingactorsP
Engaginggstakeholdersgatgvariousglevels
ongthesegissuesP
Improvingg involvedg seedg companiesO
policiesgforgminimumgwagegcomplianceP
Involvingg otherg seedg companiesg and
internationalg federationsg tog enhance
industry[wideg minimumg wage
complianceK

ThegprojectgfocusesgonE

Expectations

BASFg andg SyngentaFg alongg withg otherg seed
companiesFgwillgenhanceginternalgpoliciesgforgminimum
wageg complianceFg includingg reviewingg procurement
pricegcalculationFgdigitalizationFgwagegrecordingFgand
monitoringKg Theg WISHg initiativeg aimsg tog involve
internationalg seedg federationsg tog enhanceg sector[
widegminimumgwagegadherenceK

WISHg
STAKEHOLDERS
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Developg agriculturalg clustersg ing 40g villagesg to
upliftgtribalgfamiliesK
Increasegfamilygincomesgfromg₹30F000gtog₹60F000
pergyeargthroughgagriculture[basedginterventionsK
Stabilizeg agriculturalg productiong withg improved
irrigationgandgtechnologyK
Buildg andg strengtheng communityg institutionsg for
effectivegmarketgaccessgandgdevelopmentK
Promoteg tribalg entrepreneurshipg andg enhance
localgagriculturalgvaluegchainsK
Creategnetworksgofgtrainedgtribalgyouthgworkersgto
supportgcommunitygdevelopmentK

4000g Vaccinationg CampsEg benefiting
5F439grearersgacrossg155ghamletsK

Inductiong ofg 77g Osmanabadig bucksg for
1F245ggoatgrearersK

427gOsmanabadiggoatsgdistributedK

4gparavetsgtreatedg4F131ggoatsgandgbucksK

220g newg Jointg Liabilityg Groupsg formedF
benefittingg1F100grearersK

TitleEgImprovinggHouseholdgIncomesgthroughgLayeredgAgriculture[BasedgLivelihoodgInterventions
ProjectgFundedgByEgShabarigAdivasigVittagVagVikasgMahamandalFgNashik
ProjectgDurationEg2022[2025
AreasgofgOperationEgAkkalkuvag�gDhadgaongBlocksFgNandurbargDistrictFgMaharashtra
TotalgBeneficiariesEg4562gHouseholdsgfromg40gvillagesK

LAKHPATI KISAN PROJECT

Annual Report 2023-2024

Theg Lakhpatig Kisang Projectg aimsg tog enhance
householdgincomesgthroughgagriculturalgandgirrigation
developmentFg goat[basedg livelihoodsFg andg institution
buildingg ing40gtribalgvillagesg ingMaharashtraKgFunded
byg Shabarig Adivasig Vittag Vag VikasgMahamandalFg this
three[yearg initiativeg targetsg 6000g householdsFg with
4562gtribalghouseholdsgcoveredgtogdateK

ObjectivesE

Agricultureg DevelopmentEg Installedg dripg systems
ong 350g acresFg enhancingg vegetableg production
withg trellisg systemsg forg 476g householdsKg This
increasedgaveragegfamilygincomegbyg₹98F450gand
improvedg vegetableg yieldsFg raisingg incomesg by
₹55F780gforg476gfarmersK
Waterg Conservationg �g Irrigationg DevelopmentE
Developedg20ggroupgwellsFginstalledg7gsolar[based
irrigationg systemsFg andg equippedg 20g borewellsK
Constructedg 96g gabiong andg 199g looseg boulder
structuresKg Theseg effortsg resultedg ing seasonal
incomeg increasesg ofg upg tog ₹50F380g forg 115
beneficiariesg andg ₹73F780g forg 36g beneficiaries
usinggsolargsystemsK
Livestockg DevelopmentEg Conductedg vaccination
campsg andg providedg veterinaryg servicesg across
155ghamletsKg Inductedg77gOsmanabadigbucksgand
purchasedg427ggoatsFg trainingg1F708gbeneficiaries
throughg 26g sessionsKg Createdg 220g Jointg Liability
Groupsg WJLGsXg andg conductedg 90g village[level
trainingsFg benefitingg 3F381g JLGg membersK
Establishedg 190g fodderg demonstrationg plotsg and
190gvermigcompostgunitsFgboostinggfarmgyieldsgand
reducinggcostsK

AchievementsE

FPOgFormationgandgStrengtheningEgEstablishedg2
FarmergProducergOrganizationsgWFPOsXgwithgover
450g shareholdersKg Theseg FPOsg enhancedg market
linkagesFg developedg brandsFg andg organized
buyer[sellerg meetsFg supportingg overg 450g farmers
andgimprovinggthegagriculturalgvaluegchainK

CumulativegProjectgHighlightsE

LIVELIHOODg

Monibaig ValviFg KakadkhuntF
Nandurbar

Monibai Valvi, a 62-year-old from Kakadkhunt, Nandurbar,
saw significant improvements in her goat rearing through
support from Yuva Mitra and Shabri Tribal Development
Corporation. Despite no formal education, Monibai
transformed her small herd of seven goats by receiving
training, vaccination support, and access to a chaff cutter
and quality fodder seeds. As a result, her goats became
healthier and more productive. She sold two bucks for
₹11,000 and saw continuous breeding success. With improved
practices, Monibai's income grew, highlighting how targeted
support in rural areas can drive sustainable livelihood
improvements.

Storyg ofg ChangeEg Empoweringg Goatg Rearingg for
SustainablegLivelihood
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Theg installationg ofg dripg systemsg forg vegetables
benefitedg350g farmersFg leadingg togang increaseg in
theirg averageg familyg incomeg byg Rsg 98F450K
AdditionallyFg 476g farmersg adoptedg vegetable
productiong enhancementg throughg trellisg systemsF
coveringg59K5ghectaresFgresultinggingangincreasegof
Rsg55F780gingtheirgaveragegfamilygincomeK
Weg successfullyg installedg dripg systemsg for
vegetablegfarminggacrossg350gacresKgAdditionallyF
wegenhancedgvegetablegproductiongthroughgtrellis
systemsFg benefitingg 476g householdsg withg an
averagegplotgsizegofg0K12gacresgeachK

ObjectivesE

LAKHPATI KISAN PROJECT

Annual Report 2023-2024

WATERgCONSERVATIONg�gIRRIGATIONgE

96gGabiongStructuresK
199gLoosegBouldergStructuresK

115gfarmers
increased
seasonalgincome
byg₹50F380K

GroupgWellsEg

36gbeneficiaries
sawgseasonal
incomegrisegby
₹73F780

SolargIrrigation

100gfarmers
improved
seasonalgincome
byg₹55F530K

Borewellsgirrigation

350gfarmers
benefitedF
increasinggaverage
familygincomegby
₹98F450

DripgSystemsEg

0 1L 0 1L 0 1L

476gfarmersgadopted
vegetablegproduction
acrossg59K5ghectaresF
boostinggaverage
incomegbyg₹68450

TrellisgSystems

0 1L 0 1L

50K 50K

50K 50K 50K

Storyg ofg ChangeESolarg Irrigationg Systemg for
GroupgWell

In Rojkund village, Lalsing Banda Vasave and four other
farmers faced the burden of high irrigation costs, spending
₹700-1000 daily on diesel pumps. Seeking a sustainable
solution, the farmers approached the Lakhpati Kisan Project,
supported by Shabari Adivasi Vitta va Vikas Mahamandal
Maryadit and implemented by Yuva Mitra. After a thorough
site assessment, Yuva Mitra identified the beneficiaries and
facilitated the installation of a solar irrigation system
covering 5 acres of cotton fields. The system, costing
₹4,59,507, was mostly subsidized by Yuva Mitra, with the
farmers contributing ₹30,000. The project had a significant
impact, with each farmer saving ₹35,000 annually,
amounting to a total annual savings of ₹1,75,000. Moreover,
the solar-powered system boosted net profits per acre by
₹36,000, resulting in a collective profit increase of
₹1,80,000 for the farmers. This initiative not only reduced
irrigation costs but also enhanced the economic well-being
of the farmers by promoting sustainable agricultural
practices, fostering long-term growth and self-reliance in
the village.

Through the Lakhpati Kisan Project, I received valuable
support that transformed my farming practices. With the
resources and technical guidance provided, I was able to
grow 2200 kg of sponge gourd, which earned me
₹88,000. After deducting the input cost of ₹17,000, I
made a profit of ₹71,000. This experience has shown me
the power of strategic farming and collaboration, and it
has significantly improved my income and livelihood. I am
grateful for the support and knowledge shared, and I now
have more confidence in my agricultural future.

Raising Jemi Tadvi’s Journey to
Profitable Farming

AGRICULTURE

– Jemu Hurji Tadavi, Seltapani village, Akkalkuwa
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YuvagMitraesgSukanyagProgramghasgbeengagpioneeringginitiativeginglifegskillgdevelopmentgforgadolescentggirlsgin
ruralgMaharashtraKgLaunchedgwithgthegsupportgofgHDFCgLtdKgandgBoschgLtdKFgthisgprogramghasgbeengempowering
youngggirlsgacrossgSinnarFgIgatpuriFgNashikFgandgTrambakgblocksgofgNashikgDistrictgsinceg2013KgThegcoregobjective
ofg theg Sukanyag Programg isg tog equipg adolescentg girlsg withg essentialg lifeg skillsFg enablingg themg tog navigateg the
challengesgofgadolescencegwithgconfidencegandgresilienceK

Throughgthisg initiativeFgYuvagMitraghasgprovidedg lifegskillgdevelopmentgtraininggtogoverg34F344ggirlsgacrossg294
schoolsFgjuniorgcollegesFgandgashramgschoolsKgThegprogramgaddressesgcrucialgtopicsgsuchgasgphysicalgandgmental
changesg duringg adolescenceFg menstrualg healthFg andg decision[makingFg helpingg tog dispelg misconceptionsg and
boostgtheggirlsegself[confidenceK

Weg haveg alsog implementedg theg projectg ing Mahadg BlockFg Raigadg Districtg WJulg 2021[Marg 2023XFg andg Palghar
Districtg WJulg2019[Aprg2020XFg reachinggoverg7F347g studentsKg Thegprogramg focusesgongcareergguidanceFgmental
healthFg nutritionalg educationFg andg policyg advocacyFg creatingg ag platformg forg comprehensiveg adolescent
developmentK

ThegSukanyagProgramghasgalsogestablishedgagstronggnetworkgofgteachersgandgcreatedginnovativegresourcesglike
thege[SukanyagwebsiteFghelplineFgandgeducationalgpublicationsKgThesegeffortsghavegnotgonlygenhancedgtheggirlsO
knowledgegbutghavegalsogfosteredgagsupportivegcommunitygthatgcontinuesgtogupliftgthemKg

37,052
Women

65,781
Students

494
Schools

16,044
Girls

ClickedgBygmukta

Yuvag Mitrag hasg emergedg asg ag leaderg ing Menstrualg Health
Managementg WMHMXg acrossg ruralg MaharashtraFg addressing
criticalg challengesg facedg byg womeng andg adolescentg girlsK
OurgMHMg initiativesg haveg reachedg overg 23F980gwomengand
9F574g adolescentg girlsg acrossg 155g villagesg ing NashikFg PuneF
andg Raigadg DistrictsKg Byg integratingg MHMg intog broader
healthg andg educationg programsFg Yuvag Mitrag focusesg on
breakinggthegstigmagaroundgmenstruationFg improvingghygiene
practicesFgandgpromotinggawarenessK

Ourg approachg alsog includesg trainingg frontlineg workersg and
empoweringglocalgwomengtogproducegandgdistributegsanitary
productsFg contributingg tog bothg healthg andg economic
developmentKg Yuvag Mitraesg comprehensiveg strategyg aligns
withg Sustainableg Developmentg Goalsg 3g WGoodg Healthg and
Well[beingXgandg5gWGendergEqualityXFgensuringgthatgwomengg
ggggandggirlsgcangmanagegtheirgmenstrualghealthgwithgdignityg
gggggggandgconfidenceK
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OVERVIEW OF THE HEALTH AND EDUCATION 
YuvagMitraOsgHealthgandgEducationginitiativesgaregfocusedgongempoweringgruralgcommunitiesgthroughgtargeted
interventionsginghealthFghygieneFgeducationFgandglifegskillsKgOvergthegyearsFgthesegprogramsghavegmadegsignificant

stridesgingaddressinggcriticalgissuesglikegmenstrualghealthgmanagementFgliteracyFgsanitationFgandgmalnutritionK
ThroughgstrategicgpartnershipsgandgagcommitmentgtogsustainablegdevelopmentFgYuvagMitraghasgpositively

impactedgtheglivesgofgthousandsFgfosteringgwell[beinggandgresiliencegingsomegofgMaharashtraOsgmostgvulnerable
populationsK

Cumulative Outreach

MHM (Menstrual Health Management): 

Sukanya (Life Skill Development): 
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6470

79 Villages

4 Blocks

3 Districts10F507 Women

AKgGirls 19234 Households

Annual Report 2023-2024

OVERVIEW OF THE HEALTH AND EDUCATION 

Yuvag MitraOsg WASHg WWaterFg SanitationFg andg HygieneX
initiativeg isgdedicatedg tog improvingghealthgandghygiene
standardsg ing ruralg schoolsgacrossgMaharashtraKg Sinceg its
inceptionFg theg programg hasg enhancedg facilitiesg ing 75
schoolsFg benefitingg overg 15F000g studentsKg Fundedg by
partnersg likeg TATAg Autocompg Systemsg LimitedFg this
initiativegfocusesgonginstallinggwatergpurificationgsystemsF
improvingg sanitationg infrastructureFg andg promoting
hygieneg practicesKg Byg empoweringg schoolsg and
communitiesg withg theg knowledgeg andg toolsg forg better
hygieneFgYuvagMitragalignsgwithgSDGg6gWCleangWatergand
SanitationXFgcreatingghealthiergenvironmentsgforgstudentsK

Theg Barakhadig ProgramFg fundedg byg Piaggiog Vehicles
PvtKg LtdFg isg ag literacyg andg personalityg development
initiativeg targetingg schoolg childreng ing Baramatig BlockF
PunegDistrictKgRunninggfromg2020gtog2022Fg thegprogram
reachedg overg 5F000g childreng annuallyg acrossg 54g ZP
SchoolsKg Byg makingg learningg engagingg andg funF
Barakhadig successfullyg reducedg dropoutg ratesg and
fosteredg ag loveg forg readingFg creativityFg andg curiosityK
Thisg initiativeg alignsg withg SDGg 4g WQualityg EducationXF
enhancingg studentsOg educationalg experiencesg and
overallgdevelopmentK

Theg ArogyagMitrag projectFg fundedg byg Bajajg Holdingsg �
Investmentg LtdKFg addressesg acuteg malnutritiong ing tribal
communitiesgofgPalghargDistrictKgFromg2019gtog2022Fgthe
projectg supportedg overg 2F500g familiesFg focusingg on
improvingghealthgandgnutritiongamonggchildrenFgpregnant
womenFg andg lactatingg mothersKg Byg enhancingg local
healthcareg capacitiesg andg promotingg betterg nutrition
practicesFg Arogyag Mitrag alignsg withg SDGg 2g WZero
HungerXg andg SDGg 3g WGoodg Healthg andg Well[beingXF
contributinggtoghealthierFgmoregresilientgcommunitiesK

WASH: Water, Sanitation and Hygiene 

Barakhadi Program

Arogya Mitra Program

Financial Year Highlights
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Ing Koregaong Khuesg Zillag Parishad
Primaryg SchoolFg second[grader
Pranalig Santoshg Jadhavg excelled
ing theg WASHg ing Schoolsg projectK
Sheg sharedg herg knowledgeg on
waterg hygieneg andg sanitationF
inspiringg classmatesg tog improve
hygieneg habitsKg Pranali
showcasesg theg impactg of
educationalg interventionsg on
youthg advocacyg forg healthg and
communitygwell[beingK

Title: MHMgandgWASHgatgKhedFgPune
Project Funded By: TatagAutocompgandgTatagTrust
Areas of Operation: 45gvillagesgofgKhedgBlockFgPunegDistrict

MHM AND WASH

Annual Report 2023-2024

Theg WASHg andg MHMg projectFg ag collaborative
initiativeg ledgbyg YuvagMitrag ing partnershipgwithg Tata
Trustg andg Tatag AutocompFg sinceg 2020g focusesg on
enhancingg menstrualg hygieneg andg improvingg waterF
sanitationFg andg hygieneg infrastructureg ing rural
MaharashtraKg Theg projectg isg dedicatedg tog fostering
betterg hygieneg practicesg andg creatingg ag supportive
environmentgforgbothgstudentsgandgwomenK

ACHIEVEMENTS OF WASH

OBJECTIVE: 

MHM: Theg Overallg Objectiveg ofg thisg programg isg to
provideg solutionsg acrossg theg MHMg Valueg chaing to
promoteg theg goalg ofg safeg andg effectiveg Menstrual
HygienegManagementg tog8000gWomenQGirlsFgacross
thegidentificationgClustersgofgPunegDistrictK

WASH: Theg overallg objectiveg ofg thisg Programg isg to
providegaccessg togWASHg facilitiesg tog 4000gChildren
acrossg 20g Schoolsg ing selectedg areasg ofg theg Pune
districtg ofg MaharashtraFg Tog ensureg thatg students
inculcategappropriateg hygienicg Practicesg relatingg to
WASHK

Coverage: 
Reachedg4,000 students ing20gschoolsK

Infrastructure: 
Installedg31 water purifiersFgimprovedgsanitation
facilitiesg ing 10g schoolsFg andg establishedg hand
washinggstationsgingallg20 schoolsK

Community EngagementE
g Strengthenedg 20g Balg SamitisFg promotedgWASH
behaviorsg throughg 93g graphicg postersFg and
conductedgbehaviorgsessionsgacrossgallgschoolsK

ACHIEVEMENTS OF MHM

Awareness:g
Reachedg 6,056 women andg 2,171 adolescent
girlsg throughg MHMg sessionsg ing 25g villagesg and
schoolsFgformingg598ggroupsK

ImpactEg Improvedgmenstrualg healthgawarenessF
hygieneg practicesFg andg confidenceg among
womengandggirlsK

Male EngagementEg Engagedg 130 males and
boys togfosterggendergsensitivitygandgsupportgfor
menstrualghealthK

Name: Pranali
Santosh Jadhav
Class: 2nd
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Title: IntegratedgMenstrualgHygienegManagementgProgram
Location: MahadFgDistrict[Raigad
Partner Organizations: CollectivegGoodgFoundation
Supported by: VinatigOrganicsgPvtKgLtdK

CHANGE:

87% 92%

80%

Women AdolescentgGirls

Boys FLW

Women
65K8�

Boys
16K2�

AdolescentgGirls
15K5�

FLW
2K5�

MHM 

Annual Report 2023-2024
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Theg Integratedg Menstrualg Hygieneg Management
WMHMXg Programg ing Mahadg BlockFg Raigadg DistrictF
MaharashtraFg isg ag pivotalg initiativeg spearheadedg by
YuvagMitragingcollaborationgwithgthegCollectivegGood
FoundationKgLaunchedgingAprilg2023Fgthisgprojectgaims
tog enhanceg menstrualg healthg andg hygieneg practices
amongg womeng andg adolescentg girlsg ing rural
MaharashtraKg Byg increasingg awarenessFg improving
accessg tog menstrualg productsFg andg reducingg the
stigmag surroundingg menstruationFg theg programg seeks
tog empowerg womeng andg girlsg withg theg knowledge
andgconfidencegtogmanagegtheirg

ACHIEVEMENTS

OBJECTIVE: 

Conductedgmenstrualghygienegawareness
sessionsgforg430 womenFg101 adolescent
girlsFgandg106gadolescentgboysK
Trainedg16 frontline workers forgcommunity
outreachK
ProvidedgaffordablegmenstrualgproductsK
Enhancedgsanitationginfrastructuregin
schoolsK
Engagedgcommunitiesgtogreduce
menstruation[relatedgstigmaK

ThegMHMgprogramgaimsgtog improvegmenstrualghealth
andg hygieneg ing ruralg Maharashtrag byg raising
awarenessFgprovidinggaccessgtogaffordablegmenstrual
productsFg enhancingg sanitationg infrastructureF
reducingg stigmaFg andg empoweringg womeng andg girls
togmanagegtheirgmenstrualghealthgwithgconfidenceK

Theg Integratedg Menstrualg Hygieneg Management
Programg hasg significantlyg impactedg theg communityK
Awarenessg andg knowledgeg aboutg menstrualg hygiene
improvedFg withg 87�g ofg respondentsg demonstrating
betterg understandingg andg 92�g ofg adolescentg girls
receivingg educationKg Hygieneg practicesg sawg a
positivegshiftFgwithg95�gofgrespondentsgusingghygienic
menstrualg productsg andg 88�g ofg womeng practicing
properg menstrualg hygieneg managementKg Accessg to
menstrualgproductsgimprovedFgwithg80�gofgadolescent
girlsgreportinggbettergaccessgandg72�gofgrespondents
usingg reusableg productsKg Sanitationg facilitiesg were
enhancedFgwithg 85�gofg respondentsg reportinggbetter
accessg tog cleang andg privateg facilitiesg andg 90�g of
schoolsg confirmingg adequateg facilitiesg forg female
studentsKg

Awarenessgand
knowledgegon

Menstrualghygiene

Demonstrating
better

understanding

Access to menstrual products improved
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TitleEgIntegratedgMenstrualgHygienegManagementgProgram
LocationEgSchoolsgingLonandgandgRanjangaonFgMIDCFgMaharashtra
SupportedgbyEgBekaertgMukandgWiregIndustriesgPvtKgLtdK

MHM 
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Theg projectg initiatedg withg ag seriesg ofg awareness
campaignsg acrossg teng schoolsFg targetingg schoolgirls
andg femaleg teachersKg Theseg sessionsg focusedg ong the
importancegofgmenstrualghealthgmanagementFgtheguse
ofgcleangmenstrualgproductsFgandg thegharmfulgeffects
ofg poorg hygieneg practicesKg Approximatelyg 2F337
beneficiariesg gainedg essentialg knowledgeg andg skills
tog manageg theirg menstrualg healthKg AdditionallyF
trainingg ong operatingg andg monitoringg vending
machinesgandgdisposalgmechanismsgwasgprovidedK

ACHIEVEMENTS OF MHM

ACHIEVEMENT

Distributedg13F000gsanitarygpadsgtogensure

accessgtogaffordablegmenstrualgproductsK

Conductedg10gtraininggsessionsgforg900

adolescentggirlsgongmenstrualghealth

sensitizationgandgpropergdisposalK

Installedg13gPadCaregvendinggmachines

andg40gPadCaregBinsgtogrecyclinggofgused

sanitarygpadsK

ThegMHMgprogramgaimsgtog improvegmenstrualghealth
andg hygieneg ing ruralg Maharashtrag byg raising
awarenessFgprovidinggaccessgtogaffordablegmenstrual
productsFg enhancingg sanitationg infrastructureF
reducingg stigmaFg andg empoweringg womeng andg girls
togmanagegtheirgmenstrualghealthgwithgconfidenceK

Thisg innovativeg projectg supportsg severalg Sustainable
Developmentg Goalsg WSDGsXFg particularlyg those
relatedg tog healthFg educationFg genderg equalityFg and
sustainablegcitiesKgBygprovidinggsustainablegmenstrual
hygieneg managementg solutionsFg theg project
contributesgtogSDGg3gWGoodgHealthgandgWell[beingXF
SDGg4gWQualitygEducationXFgSDGg5gWGendergEqualityXF
andgSDGg11gWSustainablegCitiesgandgCommunitiesXK

Ing termsg ofgwastegmanagementFg PadCareesg recycling
systemg hasg collectedg andg recycledg ag substantial
amountg ofgmenstrualgwasteKg Forg exampleFg ing theg first
monthFg6K51g kgg ofg wastegwasg collectedg fromg theg 10
schoolsFg conservingg 13K93gkggofgCO2gequivalentgand
savingg 130K2g litersg ofg landfillg spaceKg Ing theg coming
yearFg theg projectg aimsg tog significantlyg expandg its
impactgbyg furtherg reducinggwasteFgpromotinggtheguse
ofgeco[friendlygmenstrualgproductsFgandgcontinuinggto
educategandgempowerggirlsgandgwomenK

SUPPORTING SDGS
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ProjectgTitleEgEmpoweringgRuralgWomengthroughgDigitalgandgFinancialgLiteracy
LocationEgMahadFgDistrict[Raigad
PartnergOrganizationsEgCollectivegGoodgFoundation
SupportedgbyEgVinatigOrganicsgPvtKgLtdK

ACHIEVEMENTS

Annual Report 2023-2024

“MERA GAAV MERA PRIDE PROGRAM”

Theg projectg aimedg tog empowerg ruralg womeng and
adolescentg girlsg ing MahadFg RaigadFg byg enhancing
theirg accessg tog informationg andg resourcesg through
structuredg trainingg ing digitalg andg financialg literacyF
socialg protectionFg sexualg andg reproductiveg healthF
andg leadershipgdevelopmentKgTheg initiativegsoughtgto
addressg theg challengesg facedg byg womeng ing the
regionFg suchg asg limitedg accessg tog educationF
healthcareFg andg economicg opportunitiesFg by
providingg targetedg interventionsg tog promoteg self[
relianceFg informedg decision[makingFg andg active
communitygparticipationK

CONTEXTEg
Ruralg womeng ing Mahadg faceg significantg challengesF
includingg restrictedgaccessg togeducationFghealthcareF
andg economicg opportunitiesFg whichg hampersg their
abilitygtog improvegtheirg livinggstandardsKgRecognizing
theseg challengesFg theg NMerag Gaavg Merag PrideN
programg wasg launchedg tog createg pathwaysg for
womengtogenhancegtheirgknowledgeFgskillsFgandgaccess
tog vitalg resourcesFg thusg fosteringg theirg empowerment
ingmultiplegdimensionsK

DIGITAL LITERACY:

Trainedg420gwomengingonline
paymentsFgtransactionsFgand
fraudgpreventionK

FINANCIAL LITERACY:
Trainedg500gwomengon
moneygmanagementgand
bankinggservicesK

MENSTRUAL HEALTH: 
Educatedg505gwomengon
menstrualghealthgand
hygienegpracticesK

REPRODUCTIVE HEALTH:
Empoweredg505gwomenggon
reproductivegrightsgand
healthgservicesK

SOCIAL PROTECTION:

Informedg490gwomengabout
accessingggovernment
welfaregprograms

COMPUTER SKILLS: 
Trainedg400gwomengin
basicgcomputergskillsgand
digitalglearninggwithgIIT[Bes
SpokengTutorial

IMPACT:

EnhancedgEconomicgOpportunities

IncreasedgDigitalgLiteracy
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ProjectgTitleEgCreatinggSmoke[FreegHomesgandgHealthiergKitchensg forg3F500gTribalgCommunities
throughgEnvironmentallygFriendlygChullahs
LocationEgAkkalkuagandgDhadgaongBlockgofgNandurbargDistrict
SupportedgbyEgSpandangSamajgSevagSamitigandgGlenmarkgFoundation

Annual Report 2023-2024

NEERDHUR SMOKELESS CHULLAHS

ThisgprojectFgaimsgtogtransformgthegcookinggpractices
ofg3F500ghouseholdsging30gtog35gremotegvillagesgingthe
Akkalkuwag andg Dhadgaong blocksg ofg Nandurbar
DistrictFg MaharashtraKg Theg primaryg focusg isg on
improvingg indoorg airg qualityFg enhancingg health
outcomesFg andg reducingg environmentalg impact
throughg thegdistributiongofg theg innovativegNEERDHUR
Smokelessg ChullahsFg designedg byg theg National
EnvironmentalgEngineeringgResearchgInstitutegWNEERIXF
agconstituentglaboratorygofgCSIRK

INNOVATIONgHIGHLIGHTE

Theg NEERDHURg Smokelessg ChullahFg developedg by
CSIR[NEERIFgrepresentsgagbreakthroughgingsustainable
cookingg technologyKg Thisg multi[fuelFg improved
cookstoveg hasg beeng meticulouslyg engineeredg to
addressg theg healthg hazardsg associatedg with
traditionalgcookinggmethodsFgparticularlygingruralgand
tribalg communitiesKg Theg NEERDHURg stoveg offers
significantgadvantagesgingtermsgofgthermalgefficiencyF
fuelg consumptionFg andg emissiong reductionFg makingg it
ang idealg solutiong forg householdsg reliantg ong biomass
fuelsK

KeygFeaturesgofgNEERDHUR

Thegstovegcangefficientlygburn
woodFgagro[residuesFgcharcoalF
biomassgpelletsFgetcKFgproviding
flexibilitygingfuelguse

Multi-fuel Capability

High Thermal Efficiency

Reduced Emissions

User-friendly Design

NEERDHURgstovesgboastga
thermalgefficiencygranginggfrom
30�gtog42�Fgwhichgsignificantly
reducesgfuelgconsumptiongand
cookinggtime

Thegstovegachievesgoverg60�
reductiongingharmfulgemissions
WPM2K5g�gCOXFgcontributinggtoga
healthiergindoorgenvironment

Thegstovegisgdesignedgforgmaximum
conveniencegandgsafetygwithgan
adjustablegfuelggrateFgimproved
combustiongchamberFgandgeasy[to[
usegfront[feedinggfuelgtrayK

Durability and Safety
NEERDHURgstovesgaregmadegfrom
durablegmaterialsglikegstainlessgsteel
andgBakeliteFgwithgangestimated
lifespangofg2[3gyearsFgsupportingga
weightgofgupgtog70gkgK

3500Households
Outreach

KeygInterventions

Provideg3F500gNEERDHUR
cookstovesgtoghouseholdsK

SmokelessgChullahgDistributiong

Formgandgtraing350gwomen[led
ECGsgforgprojectgsustainability

EnvironmentalgCaregGroups

ConductgIECgandgBCC
workshopsg

CommunitygEducation

Recordgandgshowcasegthe
impactgonghealthg

ProjectgDocumentation
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ProjectgTitleEgRPFgComputergSkillinggProgram
LocationEgMVPesgNewgEnglishgSchoolg�gJrKgCollegeFgVadangaligWSinnarXFgDistKgNashik
SupportedgbyEgRambhagPhilanthropygFoundation
CollaboratinggPartnerEgIITgMumbaiesgSpokengTutorialgProgram

LibregOfficegSuite
Trainsg ing basicg computerg usageg skills
likeg Wordg processingFg SpreadsheetF
Presentationg usingg theg componentsg of
Libreg Officeg asg WriterFg Calcg and
ImpressKg

Basicg ITgSkills
packageg

Annual Report 2023-2024

COMPUTER EDUCATION PROGRAM

Ing ang eragwhereg digitalg literacyg isg ag criticalg skillg for
successFg Yuvag MitraFg ing collaborationg withg Rambha
Philanthropyg Foundationg WRPFXg andg IITg Mumbaies
SpokengTutorialgProgramFghasg launchedgagpioneering
initiativeg tog bridgeg theg digitalg divideg ing ruralg and
tribalgareasKgThegYuvagMitragZgRPFgComputergSkilling
Programg isg ang innovativeg projectg aimedg at
empoweringg studentsFg HomemakersFg villagersg and
societyg atg largeg withg essentialg ITg skillsFg fosteringg a
newggenerationgofgdigitallygliterategindividualsK

YuvagMitraFgrecognizedgforgitsgchild[centricgapproach
andgcommunity[drivenginitiativesFgplaysgagcrucialgrole
ing theg implementationg ofg thisg projectKg Byg settingg up
state[of[the[artgcomputerglaboratoriesgatgMVPesgNew
EnglishgSchoolg�gJrKgCollegegingVadangaliFgYuvagMitra
isg creatingg ag conduciveg environmentg forg digital
learningKgThegorganizationgisgresponsiblegforgensuring
thatg 800�g studentsg annuallyg receiveg trainingg in
essentialg ITg andg softwareg skillsFg includingg office
automationgandganimationK

Yuvag Mitraesg involvementg goesg beyondg mere
implementationKgWegactgasgagcatalystg forgchangegby
integratingg thisg programg intog theg broader
educationalg ecosystemg ofg theg regionKg Through
strategicg capacity[buildingg effortsFg Yuvag Mitra
empowersg teachersg tog enhanceg theirg pedagogical
practicesFg therebyg improvingg theg overallg qualityg of
educationKg Theg programesg emphasisg ong Continuous
Professionalg Developmentg WCPDXg ensuresg that
teachersg remaing atg theg forefrontg ofg educational
innovationFg fulfillingg theirg 50[hourg CPDg requirement
andgenhancinggtheirgprofessionalgcredentialsK

TowardsgagDigitalgWorld

IntroductiongtogComputers
Absoluteg basicg tutorialsg ong partsg of
ag computerFg connectingg theg parts
usingg cablesFg printerg configurationF
creatingg ag gmailg accountFg sending
andg receivingg mailsg andg usingg the
GooglegDriveK
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EmpanelmentgwithgSFACEg
Yuvag Mitrag hasg beeng empaneledg asg ag Resource
Organizationg byg theg Smallg Farmersg Agribusiness
Consortiumg WSFACXFg underg thegMinistryg ofg AgricultureF
GovernmentgofgIndiaKgThisgrecognitionghighlightsgYuva
Mitraesg expertiseg ing promotingg FPOsg across
MaharashtraFg fosteringg innovationFg andg creating
sustainablegagriculturalgecosystemsK

YuvagMitrag hasg establishedg itselfg asg ag leaderg ing promotingg andg developingg Farmerg Producerg Organizations
WFPOsXg acrossg Maharashtrag andg beyondKg Yuvag Mitraesg journeyg ing promotingg FPOsg begang ing 2011g withg the
formationgofg thegDevanadigValleygAgriculturegProducersgCompanyFg unitingg556g farmersgacrossg 11g villagesKg This
milestonegsetgthegfoundationgforgYuvagMitraOsgongoinggcommitmentgtogempoweringgsmallgandgmarginalgfarmers
throughg collectiveg actiong andg sustainableg agricultureKg Overg theg yearsFg Yuvag Mitrag hasg achievedg significant
milestonesK

Annual Report 2023-2024

INSTITUTION BUILDING AND SUSTAINABLE AGRICULTURE OVERVIEW

NABARDgPartnershipsEg
YuvagMitraghasgbeengrecognizedgbygNABARDgasgagkey
partnerg ing promotingg FPOsKg Asg ag Producer
OrganizationgPromotinggInstitutiongWPOPIXFgYuvagMitra
hasg beeng instrumentalg ing identifyingFg mobilizingFg and
supportinggfarmergclustersgtogformgFPOsFgensuringgtheyg
gggggggbecomegeconomicallygviablegandgsustainableK

BRLFgAssignmentE
Ing partnershipg withg theg Bharatg Ruralg Livelihoodsg Foundationg WBRLFXFg weg haveg beeng involvedg ing promoting
educationFg trainingFg researchFg andg capacityg buildingg forg ruralg livelihoodsFg withg ag focusg ong tribalg and
marginalizedgcommunitiesKgYuvagMitraghasggivengtheghandgholdinggSupportgtog7gBRLFgpartnersgingMaharashtraF
MadhyagPradeshFgGujratFgJharkhandFgOdishaFgKarnatakagandgWestgBengalgforgFPOesgtraininggofgBoDsFgCEOsgand
staffgofgpromotingginstitutionsgtogfacilitategthegbusinessgdevelopmentgprocessKg

BIRDgCertificategCourseE
gAsgangAnchorgAgencygappointedgbygthegBankersgInstitutegofgRuralgDevelopmentgWBIRDXFgYuvagMitragconductsga
specializedg3[monthgcertificategcoursegforgCEOsgofgFPOsFgequippinggthemgwithgthegnecessarygskillsgtogmanage
andgscalegtheirgorganizationsgeffectivelyK

FormationgofgFPOgingPunjab
Ourg workg ing PunjabFg underg theg Integratedg Livelihoodg Developmentg Programg ing Kiratpurg Sahibg withg NABARDes
Valueg Chaing projectFg hasg improvedg agriculturalg productivityg andg incomeg forg approximatelyg 1F034g familiesF
includingg512gfromgSCQSTgcommunitiesK

Withg overg 13g yearsg ofg experienceFg Yuvag Mitrag has
successfullygregisteredg32gFPOsFgincludingg9gundergthe
Producerg Organizationg Promotingg Institutiong WPOPIX
schemeFg 5g throughg theg POPI[PODFg IDg initiativeFg 10
underg theg Centralg Sectorg Schemeg forg 10F000g FPOs
WCBBOXFg andg6gprivateg FPOsKg AdditionallyFg underg the
LakhpatigKisangprojectFgweghavegformedg2gFPOsgingthe
Nandurbarg districtg ofg MaharashtraFg benefitingg 450
shareholdersKg Theseg initiativesg haveg collectively
empoweredg overg 13F633g shareholdersg acrossg 490�
villagesFg providingg smallg andg marginalg farmersg with
accessg tog vitalg resourcesFg marketg linkagesFg and
sustainablegagriculturalgpracticesK

13gYearsgofgrich
experiencegin
formationg�
promotiongofgFPOs

RSAgpromotinggFPO
ingMaharashtra
undergNABARDK

Capacitygbuilding
andgtraininggfor
POPIgWNGOsXFgFPOsF
andgstakeholdersK SupportinggPointgof

PurchasegInitiatives
forgFosteringgFPOs
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Sinceg 2016Fg Yuvag Mitrag hasg beeng designatedg byg NABARDg asg ag Producerg Organizationg Promotingg Institution
WPOPIXgtogpromotegFPOsKgThegrolegofgPOPIsgisgcriticalgingcreatinggagsupportivegenvironmentgforgthegformationgand
growthgofgFPOsgbygengaginggwithgfarmersgatgtheggrassrootsglevelK

ImpactEgTodayFgYuvagMitraghasgsuccessfullygregisteredgaroundg14gFPOsg ing4gblocksgofgNashikgdistrictFgproviding
ongoinggsupportgandgguidancegtogthesegorganizationsKgTheregaregfewgbestgFPOsgstandsgasgagmodelgofgwhatgcan
beg achievedg throughg collectiveg actionFg withg farmersg nowg ableg tog accessg largerg marketsg andg secureg better
pricesgforgtheirgproduceK

ProducergOrganizationgPromotinggInstitutesgWPOPIsX

Yuvag Mitraesg roleg extendsg beyondg POPIsg tog includeg theg formationg andg nurturingg ofg Cluster[Basedg Business
Organizationsg WCBBOsXKg Theseg organizationsg areg designedg tog scaleg upg theg impactg ofg 10g FPOsgwithg reaching
shareholdersgbyg3618gbygcreatinggagnetworkgofginterconnectedgFPOsgthatgcangcollaborateFgsharegresourcesFgand
creategvaluegchainsgthatgenhancegthegprofitabilitygandgsustainabilitygofgfarminggasgaglivelihoodK

Cluster[BasedgBusinessgOrganizationsgWCBBOX

YuvagMitraesgexpertiseghasgbeengfurthergrecognizedgwithg itsgappointmentgasgagResourcegSupportgAgencygWRSAX
bygNABARDKgAsgangRSAFgYuvagMitragprovidesgstrategicgsupportgtogothergPOPIsg ingMaharashtraFghelpinggthemgto
promotegandgdevelopgFPOsgmoregeffectivelyK

ResourcegSupportgAgencygWRSAX

YuvagMitragprovides
guidancegandgpractical
assistancegtogfarmer
producergcompaniesK

Consultancy

Research

Training

Networking

Advocacy

Wegprovidegvaluable
insightsgandginformation
togFPOesFgempowering
themgforgbestgpracticesK

Wegprovidegcomprehensive
traininggprogramsgto
enhancegthegskillsgand
capabilitiesgofgFPCOs

Throughgnetworkinggand
collaborationFgwegfacilitate
knowledge[sharingFgand
collectiveggrowthg

WegadvocatesgforgFPCsgby
analyzinggpoliciesgand
influencinggregulationsg
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YuvagMitraFg designatedg asg ag ProducergOrganization
Promotingg Institutiong WPOPIXg byg NABARDg sinceg 2016F
hasgbeenginstrumentalgingthegformationgandggrowthgof
Farmerg Producerg Organizationsg WFPOsXg across
MaharashtraKg Throughg ag combinationg ofg targeted
trainingsFgFarmergProducergCompanygWFPCXgactivitiesF
exposureg visitsFgandgassistanceg ingobtaininggessential
licensesFg Yuvag Mitrag hasg successfullyg establishedg 24
FPOsgingthegNashikgandgDhulegdistrictKgTheseginitiatives
haveg empoweredg farmersg tog enhanceg their
agriculturalg practicesFg accessg largerg marketsFg and
securegbettergpricesgforgtheirgproduceK

FurthermoreFg Yuvag Mitrag hasg supportedg theg digital
integrationg ofg theseg FPOsg byg facilitatingg their
registrationg ong onlineg tradingg andg marketing
platformsgsuchgasgONDCFgE[NamFgandgIndiagMartKgThe
organizationesg effortsg extendg tog nurturingg Cluster[
Basedg Businessg Organizationsg WCBBOsXFg creating
interconnectedgnetworksgofgFPOsgthatgcollaboratively
enhanceg theg profitabilityg andg sustainabilityg of
farmingg asg ag livelihoodKg Byg providingg strategic
supportg asg ag Resourceg Supportg Agencyg WRSAXFg Yuva
Mitrag continuesg tog strengtheng theg capacityg ofg other
POPIsg acrossg MaharashtraFg ensuringg theg long[term
successgandgsustainabilitygofgFPOsgingthegregionK

ProjectgTitleEgFPOgFacilitationgandgCapacitygBuilding
SupportedgbyEgNabardFgGovernmentgofgMaharashtrag
CollaboratinggPartnerE
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CBBO/POPI/MAGNET

KeygInitiativesgE

Farmerg MobilizationEg Engagedg andg mobilized
1F698gfarmersgthroughgawarenessgprogramsK
Capacityg BuildingEg Conductedg specialized
trainingg programsg ong FPOgmanagementFg business
planningFg financialg planningFg agrig valueg chainsF
andgmarketingFgbenefitingg299gfarmersK
Exposureg VisitsEg Facilitatedg 9g exposureg visitsF
offeringgpracticalginsightsgtog91gbeneficiariesK
Licensingg �g ComplianceEg Assistedg ing obtaining
necessaryg licensesg suchg asg SeedFg FertilizerF
PesticideFgFSSAIFgGSTFgandgmoreK
Marketg LinkageEg Linkedg FPOsg withg B2Bg markets
likegNAFEDgandgothergagro[businessesK
DigitalgIntegrationEgRegisteredgFPOsgongplatforms
likeg ONDCFg E[NamFg andg Indiag Martg forg online
marketingK
Governmentg Schemeg SupportEg Provided
handholdinggsupportgforgaccessingggovernmentgg

gggggggschemesgandgbusinessgexpansionK

Beneficiariesg TrainedEg 299g outg ofg 1F427
beneficiariesFg includingg 271g malesg andg 53
femalesK
Blocksg CoveredEg 10g blocksg acrossg 155
villagesK
ImpactEg Improvedglivelihoodsgandgeconomic
stabilitygforgparticipatinggfarmersFgenhanced
agriculturalg practicesFg andg stronger
communityginstitutionsK

AchievementsE
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Total Bamboo
Plants Distributed

34,478

Beneficiaries

209 farmers

Total Plant Cost

₹7,90,966

Total Area Planted

152 Acres

In the heart of the tribal-dominated Surgana Block of Nashik, Maharashtra, a new source of hope has emerged
with the formation of the Bamboo Cosmos Farmer Producer Company Ltd (CIN -U01100MH2022PTC381021).
Established on 21st April 2022 under the Central Sector scheme, this FPC is a shining example of the
transformative power of collective effort in rural India. Supported by NABARD as the Implementing Agency and
nurtured by Yuva Mitra as the Cluster-Based Business Organization (CBBO), Bamboo Cosmos has rapidly
become a role model for sustainable agricultural development in the region.

Annual Report 2023-2024

STORY OF CHANGE
Bamboo Prosperity Initiative: A Role Model for Rural India

A Catalyst for Change
The Bamboo Cosmos FPC stands as a evidence to the power of innovation and willpower in the face of hard
times. With 335 shareholders, this visionary enterprise has sown the seeds of economic prosperity by focusing
exclusively on bamboo cultivation. Surgana Block, once known for its tribal heritage, is now a booming hub of
agricultural productivity and sustainability, driven by the efforts of this FPC.

Bamboo Plantation: A Strategic Alliance for Success
Bamboo Cosmos leveraged strategic partnerships with the Atal Bamboo Samrudhi Yojana and the National
Bamboo Mission, both sponsored by the Revenue and Forest Department of Maharashtra. These alliances
enabled farmers to adopt bamboo cultivation at highly subsidized rates, providing significant savings for the
beneficiaries.

Atal Bamboo Samruddhi Yojana & National Bamboo Mission
Outreach of Company through

Engaged 12 local artisans and
provided them with additional
skills training to enhance their
craft techniques.
Participated in local exhibitions
to showcase and sell bamboo
products, generating ₹51,030 in
sales revenue.
The project realized a profit of
₹7,500, proving the economic
viability of bamboo-based
craftsmanship.
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Activities Unit
Reach

Male Female

TotalgFPOsgTrainedgW72X 702 584 118

WUAgW18X 132 132 0

PanchayatgRajgW1X 40 30 10

GoodgAgrigPractices
TrainingsgW5X

228 184 44

SkillinggW8X 160 0 160

OthersgW33X 941 306 635

ExposuregW25X 736 600 136

TotalgReach 1236 967

MitrangangCampusFgGhotigZ
SinnargHighwayFgHarsule
ShivarFgLonarwadiFgPincode[
422103gTaluka[SinnarF
District[gNashikK
MaharashtraFgIndiaK
wwwKyuvamitraKorgg

TRAINING CENTRE
YuvagMitraOsgtraininggcentergempowersgagriculturalgstakeholdersFgenhancinggskillsFgknowledgeFgandgcapacitiesgfor
improvedgproductivityFgsustainabilityFgandgeconomicgviabilitygandgtrainedgmoregthangthousandsgofgtraineesgK

FY OUTREACH

ContactgUsg
9527402400[Admin
7776000233[Traininggggg
gggggggggggggggggggggggCoordinatorg

admin�yuvamitraKorg
trainingcenter�yuvamitraKorg

ThegtraininggcentergoffersE
3gtrainingghallsgwithgmoderngaudiovisualgaids
2gconferenceghalls
Accommodationg withg singleQdoubleg roomsg and
executivegrooms
Diningghallgservinggnutritiousgmeals
Transportationgservices
Capacitygforg60gtrainees
Parkinggspace
Wi[FigaccessgthroughoutgthegcampusK

Greeng Energyg offeringsg includeg solarg waterg heating
andg powerg systemsKg Additionalg servicesg include
inverterg backupFg safeg drinkinggwaterFg emergencyg first
aidFgandgentertainmentgoptionsglikegTVgandggamesKgThe
traininggcentergaimsg togprovidegagconduciveg learning
environmentg forg ag productiveg andg enjoyable
experienceK

Expertise in FPO  

Expertise in WUA  

Expertise in GOAT based  livelihood  

Expertise in Skilling

Expertise in Agriculture  
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Women
gMembers 1200� Villages 120�

SAVITRIBAI PHULE GOAT FARMING PRODUCER CO LTD
CINEgU01100MH2016PTC280760g�gPANEgAAXCS1136Rg�gGSTEg27AAXCS1136R1ZF

Ledg byg ruralg womeng forg theg pastg eightg yearsFg theg Savitribaig Phuleg Goatg Farmingg Producerg Companyg LtdKg has
achievedgremarkablegsuccessgingempoweringgitsgmembersgandgtransforminggtraditionalggoatgfarminggintogagthriving
businessKgEstablishedgwithgthegsupportgofgYuvagMitragandgNABARDgundergthegPRODUCEgSchemeFgthisgorganization
addressesg theg challengesg facedg byg womeng ing theg drought[proneg Sinnarg regionKg Throughg innovativeg programsF
scientificg practicesFg andg strongg marketg linkagesFg theseg womeng haveg significantlyg improvedg theirg livelihoodsF
creatinggsustainablegeconomicgopportunitiesgingtheirgcommunitiesK

ContextE

ObjectivesE
Empowergwomengthroughgcollectivegandgprofitable
goatgfarmingK
Offerg comprehensiveg supportFg includingg insuranceF
marketingFgandgtrainingK
Promotegscientificggoat[rearinggpracticesg togboost
productivityK
IncreasegwomengfarmersOgincomegbyg50�K
Developg ag sustainableg systemg forg goatg purchase
andgsaleK

KeygServicesE
VeterinarygcaregandggoatginsuranceK
Trainingg ing commercialg goatg farmingg and
vermicompostingK
ConservationgofglocalggoatgbreedsK
Guidanceg ong bankg loansg andg weight[basedg goat
marketingK
Goatgmilkgcollectiongandg salegofgessentialg farming
inputsgatglowgcostK

InsightfulgvisitgtogSavitribaigPhulegFPOsgbygGIZgandgthegEthiopiangDelegatesFgenrichinggourgmissionK

OurgProducts

RecognitionsgandgAwards
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Directgprocurement
fromgfarmersgand
partnershipsgwithg50�
FPCsFgrepresenting
overg20F000gfarmersK
Linkagesgwithgmodern
tradeFge[commerce
platformsFgand
exportersK
Developmentgofgcold
chainginfrastructureK

Partnershipsgwith
manufacturersgof
high[qualitygseedsF
biologicalgsolutionsF
andgcattlegfeedK
Distributiongofginputs
atglowergcostsgthrough
FPCsK
Upcominggsolutions
forgfarmgequipmentK

Introductiongofghigh[
valuegcropsglikegbaby
cornFgpaprikaFgand
jalapenosK
Plannedgcontract
farminggoverg300
acresgingFY24K
Supportgforginput
supplygandgtimely
paymentsK

InputgAggregation ContractgFarmingMarketgLinkage Produ
ctivitygEnhancement

Advisorygservicesgand
capacitygbuildinggfor
keygcropsK
Collaborationgwith
knowledgegpartners
suchgasgKrishigVigyan
KendrasK

KRUSHAK MITRA
KrushakgMitragAgrog Servicesg PvtKg LtdKg isg ag farmer[focusedgplatformg foundedgbyg corporateg professionalsFg Yuva
MitragFoundationFgandgFarmergProducergCompaniesgWFPCsXKgItsgmissiongisgtogsupportgfarmersgacrossgthegvaluegchain
throughgdiversegbusinessgactivitiesKgOvergthegpastg fivegyearsFg thegcompanyghasgdirectlygengagedgwithgoverg3F000
farmersFg boostingg theirg incomegbyg₹2K8gCrg throughgbettergmarketg linkagesg forg selectg commoditiesFg comparedg to
traditionalgAPMCgratesK
ExpandinggbeyondgNashikFg KrushakgMitrag nowgoperatesg ing districtsg likeg SangliFg AhmednagarFg PuneFg andgpartsg of
MarathwadaKg IngFY24galoneFgthegcompanygonboardedg600gnewgfarmersFgofferinggthemgopportunitiesgtogenhance
productivitygandg increaseg theirg netg incomeKg Itg focusesgongmarketg linkagesFg inputgaggregationFgcapacitygbuildingF
andgcontractgfarminggprogramsFgpromotinggresidue[freegcultivationgandgsustainablegagricultureK

Geographicalg ReachEg Krushakg Mitrag is
engagedgwithg50gFPCsgacrossg14gblocksgin
NashikFg AhmednagarFg andg JalnaFg with
ongoingg expansiong intog KaradFg DhuleF
LaturFg andg ParbhaniKg Throughg itsg effortsF
farmersg haveg seeng ag 14�g increaseg in
incomeg overg theg lastg fiveg yearsg forg select
commoditiesg comparedg tog APMC
benchmarksK

KeygPrograms

FarmersgOnboarded ProcurementgTrend
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Thank you, Yuva Mitra and Bajaj, for bringing this project
to us. It has truly empowered us to step out of our homes,
stand on our own feet, and now, we're looking forward to
the successful ownership of our women-led FPO

EMPOWERING WOMEN THROUGH GOAT FARMING: 
CELEBRATING WOMEN'S DAY 2024

Ong Marchg 11Fg 2024Fg Yuvag Mitrag celebratedg Internationalg Womenesg Dayg byg organizingg ang inspiringg WomenOs
GatheringgatgourgmaingofficeKgThisgeventFgheldg ingcollaborationgwithgBajajgFinancegLtdKgandgRambhagPhilanthropy
FoundationFgbroughtg togethergwomengbeneficiariesg fromgthegGoat[basedgLivelihoodgProjectFgcreatinggagplatform
forgthemgtogsharegtheirgstoriesFginsightsFgandgsuccessesK
Theg gatheringg wasg gracedg byg distinguishedg guestsFg includingg Medhatataig Kaleg fromg UmedFg TuljapurPg DrK
PratibhatataigKulkarnig fromgEkalgMahilaPgandgDrKg SupriyagDevreg fromgShrigGurujigHospitalFgNashikFgamonggothersK
Theseg expertsg providedg valuableg guidanceg ong variousg aspectsg ofg goatg farmingFg healthFg andg womenOs
empowermentFgmakinggthegeventgbothginformativegandgmotivationalK

YuvagMitraOsgExecutivegDirectorFgManishagPoteFgkickedgoffg thegprogramgbygsharinggtheg journeygofgYuvagMitragand
highlightingg theg achievementsg ofg theg WomenOsg Livelihoodg Developmentg ProgramKg Sheg emphasizedg the
transformativeg impactg ofg goatg farmingg ong ruralg womenOsg livesFg particularlyg throughg theg effortsg ofg theg Savitribai
Phuleg Goatg Farmingg Producerg Companyg LtdKg Theg companyFg whichg recentlyg receivedg ang awardg fromg theg Esaf
FoundationgingKeralaFghasgbeengagbeacongofghopegforgwomengingdrought[pronegareasFgofferinggsustainablegincome
opportunitiesgandgfosteringgeconomicgempowermentK

Theg importanceg ofg womenOsg healthg wasg alsog addressedFg withg DrKg Supriyag Devreg emphasizingg balancedg dietsF
exerciseFgandgthegservicesgavailablegthroughglocalghealthgorganizationsK

Theghighlightgofgthegdaygwasgthegrecognitiongofgwomen
farmersg whog haveg successfullyg adoptedg moderng goat
farmingg practicesFg significantlyg improvingg their
livelihoodsKg Theseg womeng wereg honoredg byg theg chief
guestsFgcelebratinggtheirgresiliencegandgcommitmentgto
betteringgtheirgcommunitiesK

Theg eventg alsog showcasedg variousg productsg madeg by
self[helpggroupsFgincludingggoatgmilkgproductsFgbamboo
craftsFgandgotherghandmadeggoodsFgdemonstratinggthe
diversegwaysgingwhichgwomengaregcontributinggtogtheir
localgeconomiesK 59
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JaygHindgYuvagShetkarigSanman

VinobagAaward

RECOGNITIONS &
ACHIEVEMENTS
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ReflectinggongmygjourneygwithgYuvagMitragsincegSeptemberg2022FgIemgproudgofgwhatgweOvegachievedKgAs
ProgramgManagergforgWatergResourcegDevelopmentgandgManagementFgIOveghadgthegprivilegegofgleading
impactfulgprojectsgacrossgthreegstatesKgWorkinggwithgagdedicatedgteamgtogempowergcommunitiesghas
beengincrediblygrewardingK

OurgcollectivegeffortsghavegledgtogmeaningfulgchangeFgandgIemggratefulgforgthegtrustgplacedgingmeKgI
sincerelygthankgthegmanagementgforgthisgawardgandgmygteamgforgtheirghardgworkKgIglookgforwardgto
continuinggourgmissiongandgmakinggaglastinggdifferencegtogetherK

Annual Report 2023-2024

ARJUNA PURASKAR

AtulgSurawase
ProgramgManagerFgWatergResourcegDevelopmentgandgManagementg

The Arjuna Award recognizes two outstanding employees
each year for their exceptional performance, dedication, and
ability to drive impactful change. This honor celebrates
those who excel in their field, demonstrating core
competencies, skills, and a deep commitment to Yuva Mitra's
mission.

IgbegangmygjourneygwithgYuvagMitragongNovemberg7Fg2015KgItgisgwithggreatghonorgthatgIgreceivegthegArjun
AwardFgagrecognitiongthatgreflectsgnotgonlygmygpersonalgdedicationgbutgalsogthegincrediblegsupportgfrom
mygmanagementFgcolleaguesFgandgallgthegsupportinggstaffKgWithgagbackgroundgingcommercegandga
MasteresgingBusinessgAdministrationFgmyginitialginterestsgweregingthegcorporategandgmanufacturinggsectorsKgI
startedgmygcareergingmanufacturingFgwheregIgdevelopedgmygskillsgandgagdeepginterestgingthegcorporate
worldKgHoweverFgaguniquegopportunitygledgmegtogthegsocialgsectorFgwheregIgembracedgthegchallengegand
thegchancegtogapplygmygexpertisegingagnewgandgimpactfulgwayKgThisgawardgisgagtestamentgtogthe
collaborativegspiritgandghardgworkgofgourgentiregteamFghighlightinggthegimportancegofgmutualgsupportgand
collectivegeffortKgIgamgexcitedgtogcontinuegthisgjourneyFgstrivinggforgexcellencegandgmakinggagpositive
differenceK

JagdishgShinde

SrgManagerggAccountg�gFinance
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Heghasgbeengactivelyg involvedgingpeople[centeredggovernanceFgaddressingglivelihood
issuesgofgmarginalizedggroupsFgandgworkinggwithg initiativesg likeg thegWomenOsgPolitical
PowergMovementFgSavitrigAcademyFgandgRationinggActiongCommitteeKgHisgcontributionsF
especiallygingthegfieldgofgwomenOsgrightsFgearnedghimgagLifetimegAchievementgAwardK

SUNIL SMRUTI JALYODDHA PURASKAR 2023
Theg 2023g Jalyoddhag Awardg ceremonyg wasg ag testamentg tog Yuvag MitraOsg enduringg commitmentg tog sustainable
developmentg andgwaterg conservationFg deeplyg rootedg ing theg visiong ofg ourg foundersFg Sunilg BhaugandgManishag TaiK
OvergthreegdecadesFgYuvagMitraghasgtirelesslygworkedgtogimprovegtheglivesgofgdrought[affectedgcommunitiesgacross
MaharashtraFgcreatinggimpactfulgsolutionsgforgwatergscarcitygandgresourcegmanagementKgThisgyearOsgeventFgheldgon
Septemberg16thFg featuredgesteemedgguestsg likegHonKgVijaygAnnagBoradegandgHonKgSanjaygAwteFgwhogemphasized
theg importanceg ofg climate[resilientg farmingFg equalityFg andg educationKg Theg ceremonyg alsog highlightedg the
achievementsgofgindividualsgmakinggsignificantgcontributionsgtogwatergresourcegrejuvenationKgThroughginitiativesglike
Waterg LiteracygWeekFg involvingg 43g villagesFg YuvagMitrag continuesg tog inspireg andgmobilizeg communitiesg towards
sustainableg waterg managementg practicesFg honoringg theg legacyg ofg ourg lateg founderg withg theg bSunilbhaug Smritic
JalyoddhagAwardK

LifetimegAchievementgAward

ShrigSampatraogPawargfoundedgBalirajagWatergConservationgInstituteFgKrantigSmritivan
InstituteFgandgUgamgFoundationgtogsupportgfarmersOgdevelopmentgingMaharashtraKgOver
40gyearsFghegimplementedgsuccessfulgprojectsgingwatergconservationFgdroughtgreliefFgand
sustainablegdrylandgfarmingFgcreatinggmodelsgadoptedgnationwideKgForgoverg35gyears
ofg contributionsg togwatergandg soilg conservationFg hegwasg honoredgwithg theg Jalyoddha
Awardging2023K

Jalyoddhag2023gWinner

Whileg workingg asg ag professorFg hisg passiong forg socialg workg ledg himg backg tog hisg villageF
AnandwadigWadgaonFgingBeedgdistrictKg
Facingg recurringg droughtsg andg waterg scarcityFg heg mobilizedg theg communityg tog deepen
streamsFg desiltg pondsFg andg buildg cementg damsKg Hisg effortsg revivedg waterg sourcesFg enabled
year[roundgfarmingFgandgrestoredgthegvillageOsgwatergsupplyFgmakinggbothgthegvillagegandgits
peopleg

ShriKgBhimraogChaskar

ShriKgSampatraogPawar

ProfKgRamkrushnagBodakhe

Jalyoddhag2023gRunner[Up
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“Together, We Achieve More”

MahadgOffice

ChakangOffice

MitrangangCampusFgGhotigSinnargHighwayFgHarsulegShivargAt[gPost[gLonarwadiFgTalF
DistFgSinnarFgMaharashtrag422103FgIndia

RakeshgMahadikFgBehindgAbhasgHouseFgNeargJarimarigMandirFgKakartaleFgMahadK
DistKgRaigadgPin[g402g301gContactg[g9730710201Fg9767895494
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PumpFgChakanKTalKgKhedFgDistKgPuneFg410g501KContactg[g7719853767
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YuvagMitragTrustgRegistrationgNoEgFg[g3630QNashikKgggggSocietygRegistrationgNoE
MaharashtraQ3713Q94QNashik
80Gg�g12AgRegistrationgEgYes

FCRAgRegistrationgNoKg083900077gggggggggggggggggggggggggggggggggggggggggggggggggggggggggggg
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HaryanagOffice
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